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Using Covalent ... to manage
Inspections and Audit processes

=- [ HA Housing KLOEs
& /@ KLOED1 Prospects for Improvement
& @ KLOEQ2Z Strategic Approach to Housing
& ‘_} KLOEQ3 Stock investment and asset management
c 3.1 Access, customer care & user focus
-~ @ 3.2 Diversity
6 3.3 Capital improvement, planned and cyclical maintenance, major rep...

3 3.5 Void repairs
c 3.8 Gas =ervicing
/3 3.7 Aids and adaptations

B ._17, KLOEQ4 Housing income management

& 3 KLOEDS Resident involvement

H @ KLOEDE Tenancy and estate management
H J KLOEQT Allocations and lettings.

H 6 KLOE(NS Homelessness and housing needs
ﬂ 3 KLOEQS Private sector housing

- 3 KLOE10 Supporting People

- @ KLOE11 Supported Housing

1L

“JOHNNIE" JOHNSON
| HOUSING |

‘We use the Housing self-assessment Model on
Covalent to track individual improvement actions and
for gap analysis. Covalent makes it extremely easy to
manage the statutory inspections process.

We have regular mock inspections and can record
and map our improvement plans onto Covalent so we
can see immediately what we need fo target for
improvement.’

Jahanger Hussain, "Johnnie" Johnson Housing Trust

Giving Inspectors direct access to Covalent

‘Prior to our recent inspection, we gave auditors remote guest access to
Covalent. They were able to log into the system and see our performance
management methodology and the evidence to back our assessment of the

organization’s performance. In fact, the inspectors commented that we have a

‘In practice, the self-assessment with Covalent was so easy to use. Within an hour | had

cut and pasted last year's self-assessment into Covalent and copied it to create the first
draft of this year’s. Within two hours | had gone through each question and linked all
appropriate Pls and actions plans. Within three hours | had modified a standard report

~=
southessexhomes
working together
good performance management system.’
John Chanin, South Essex Homes
N
Penr!:g};p that included all the information | wanted.

'The report containing the draft self-
assessment, current Pl data and progress

with current action plans was used at an away
day for board members, managers and senior
management to complete the 2008 self-
assessment. This method was significantly better
than the blank page approach used in previous
years. Immediate access to the data was very
useful in arriving at a judgement of current
performance in each area. It also made
judgements less subjective and more evidence
based, making the whole self assessment exercise
more robust and efficient.’

Brian Wooster, Pennaf Housing Group

www.covgov.com
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Montoring systems.
“ Floating Support Officer Service — self referraisfocal authority
Supported Iving schemes — self referrals

Person centred Care Planning

Collaborative working

Experience and expertise in the Care & Support sector
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2. Endeavour to obtain key information of clients’ support need
Proposals

Target Date

| Action areas for improvement
] 1. December 2007

2 Ongoing
Self Assessment 7 Excetent
4 Documents
© Notes

4 Related Links

@ Information & Guidance
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Using Covalent ... for
Risk Mitigation Planning :

by

N

Pennaf

GROUP

‘Covalent has improved the discipline and structure of our processes.
To use one example, we wanted to mainstream our risk management,
fo determine and to mitigate risks, and to link them with our relevant
action plans and Pls. When we uploaded our risk plans onto Covalent,
we found that there were a number of weaknesses to our current
approach. Covalent systematically highlighted a number of areas
that didn’t 'fit’ and we were able to make positive improvements to
our risk management approach as a result.’

Brian Wooster, Pennaf Housing Group
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QHT) Consolidating risk registers to

KNOWSLEY proactively control risks

HOUGEINE TRUWSET

KHT has grouped over 250 individual risks into a series of ‘theme-based’
registers. Eachrisk is scored based on its Likelihood of occurrence and its
Impact, resulting in a traffic-lighted status that quickly highlights potential
problem areas.

Eachrisk is assigned to a specific owner with triggers set fo send e-mail
reminders to assignees when arisk is due for reassessment.

Full profile information is held, detailing the risk factors, potential impacts
and the range of internal conftrols that are in place.

Actions designed to mitigate risks can be set up in Action Central and
linked to individual risks.

www.covgov.com
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Similarly West Devon Homes are using Risk Central to
consolidate their risk registers, and manage them from
one place. Strategic and Operational Risks are scored
on a color-coded matrix and assigned to relevant
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Using Covalent ... for tracking
Action Plans & Project Management

wﬁL

JOHNNIE JOHNSON
[y BEAP 07/08 BOARD EFFECTIVENESS ACTION PLAN | HOUSING |
(% BIM 07/08 BUSINESS IMPROVEMENT MANAGER WORK PLAN
& BIS Business Improvement Strategy
& & BIS1 Interactive Systems

- BIS 1.1 Business Process Reengineering

~ B BUIS 1.4.1 Training Programme in place ‘Linking related actions to organizational objectives has further
=S & BIS 1.2 |50 9000-2000 " . y
@ BIS 124 Signuota BIS embedded "Johnnie" Johnsons's Golden Thread approach to
- [ BIS 1.3 Awaras ensure strategic alignment of everything we do to ensure better
i D BIS 1.3.1 Develop list of possible awards to apply for .
2 > BiS 1.4 Everday Contiuous Improvenert outcomes for our residents and customers.
----- D BIS 1.4.1 Develop a methodology & approved by G4 . . .
- [y BIS2 Diagnostic Cartrols ‘Action planning, self-assessments and the ability to upload

H & BIS 2.1 Performance Management Framewaork

™ @ B1S 2.1.1 Pubish mortly performance reports to Board appropriate evidential documents has helped us fo betfter evidence

; B> BiS 22 3rd Generation Balanced Scorecard our improvements and delivery. This will be beneficial for providing
b e i e St B by 1 evidence for Audit Commission inspectors, as well as Board

- [ BIS 2.3.1 15tiraining session / workshop held members and senior managers, on how specific criteria have been
® B 015 241 Moring et win ootk met. It is effectively a one-stop-shop for all elements of

= B> 515 2.5 Best Value & Efficiency Reviews performance, risk and project management.’

D BIS 2.5.1 Services selected for review and year timetal

[+ & BIS3 Boundary Systems

@ [ BISA Belief Systems

0 CRACT1 CORPORATE RISK ACTION PLAM

3 CSHS Code of Practice Implementation Plan

@ 1CT01 New Helpdesk System

& KLOE KLOE ACTION PLANS

H & KLOE 02 Prospects for Improvement

% KLOE 11 Supported Housing

H & KLOE 12 Management of leasehold and shared ownership hou:
- D

Jahanger Hussain, "Johnnie" Johnson Housing

HR 092 Electionic Riling

E Mew Action Q Explore from here ':Q Delete . Save @ R

by &@- [Jy BPO8 Business Plan 2007/03
h a- & BP09 Business Plan 2005/09
. . . Bg_ BP09-1.01 Homelessness solutions with LA's
Pennaf Improving capacity planning @ [ BP0S-1.02 Develop Telecare
GROUP & BP09-1.03 Development Programme SHG Funded
ﬂ D BP09-1.04 Develop non grant funded products and servicy
‘Implementing Covalent helped us to realise that we were not as - B2 BP03-1.05 Develop and implement (subject o appraval) b
. . H b BP03-1.06 Implement the Groups Community Involvement 5
gOOd OT C’CTIO” plonnlng as we thOUgh T b BP09-1.07 Report on feasibilty of In-house Gardeners /La
‘As an organization we produce lots of action plans, but when we % @ BPO9-1.08 Undertake an options appraisal in respect of th
., BP09-1.09 Implement Functional Service Plans

tried fo input them in to Covalent we found they were not very

H b BP039-1.10 Research the feasihilty of developing Communi
SMART. We tended to monitor activity rather than outcomes, % BP09-2.01 Assess the Groups current position, research ¢
. . . . . ﬂ BP09-2.02 Implement Relationship Strategy

resource planning was limited and actions either complete or not G- > BP09.2.03 Ratse Oroup profi and increase disseminaiion

Comp/e Te. H b BP09-3.01 Implement new Business Performance Manage

‘ . y . . & BP09-3.02 Review and report on the role of Ty Glas imple

Wg recognised thf Covalent’s ability to monitor how complete - [y BP09-3.03 Update and implement the Business Flan for the
actions are was a big step forward. We understood that progress at - [» BP09-3.04 Prepare for WAO Inspection

project level was driven by the weighting and percentage - [Py BP03-3.05 Implemet Functional Strategies for the Support

N o 5 Q- BP09-3.06 Conti to D | o I nt Gi Effi
complete at leaf and milestone level. We considered using A zw,emsug g e o

percentages for leaf level action and milestone weightings but @ @ €SS Community Safety Strategy Action Plan DEMO
quickly realised that using the estimated number of person days to [ DP Developmert Programme

. o 0 o [+ 8 0 ESP Environment Service Plan (2005/2008) DEMO
complete the task would provide some bgs:c cqpacn‘y plopnlng. It . D HRO9 HR Activiies 2005/09
would also take account of the relative size of different projects.’

= b HR09-a Develop LAD Roadmap
Brian Wooster, Pennaf Housing Group

@ HR09-b Re-organise Departments in Snowdrop
b HR09-¢ Employer Branding

@ HR09-e Data Audit of Headcount & Establishment on Sno
b HRO9-f Manage Hollday entitlements within Snowdrop

www.covgov.com
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BV DEIVENG BEst iV aloe

{20 tew Action @ Explore fromhere ‘s] Detete [l sove @ ete

9 @ R mprovement Pian
@ [y St improvement Plan
@ [ AC Achieving Communty impact
:
QMmemmm&'orwo(s«wu
O sv2 Review SLA for Grounds Maintenance
- [P BV03 Review SLA for KT
> BVO4 Review SUA for LegalSenvices
> BV0S Review SLA for Accountancy

‘We have added our main service plan to Action Central in order to
manage it using the software and link it to other relevant areas of
performance for a holistic view. We also use the progress bar within each

sub-action and find the aggregated traffic-lighted status for each parent
action useful .

‘We aim to add organizational and sectional service plans to the system,
so that we can monitor and report on them regularly.’

John Chanin, South Essex Homes

BV09 Continue 1o increase take up °":':::u = Sub-Actions
P BV10 Carry outd financial appraisal of o open... & Explors fromhers... [JSelect Al | @ Demote | T Delete

BV11 Formalise & Action I Status I Progress [ Dus Date
BVO01 Framework and timetable for review of Service Level Agreemerts @& Completed 100% 30708
BV02 Review SLA for Grounds Maintenance @ Completed 300808
BV03 Review SLA for ICT [ InProgress 311208
BV03.1 Review Housing Management element of ICT SLA (Northgate) [ Assigned 66% 31H2108
BV04 Review SLA for Legal Services > Assioned (1 31H208
BV05 Review SLA for Accountancy [ Assigned [ — 3110309
BV06 Review SLA for Haulage B> Assioned ] 2= 3110309
BV07 Review office accommodation to ensure value for money [ Assigned 3110309
BV08 Fully integrate \VFM strateqy irto service plans, ensuring VFM indicators are outcome focu... (& Completed 307108
BV09 Continue to Increase take up of Direct Debit [ Assigned [ 3110309
BV10 Carry out a financial appraisal for the Careline service [ inProgress [0 311208
BV10.1 Liaise with SBC on action to be taken following financial appraisal of Careline service [ Assigned [ s 314208
BV11 Formalise arrangements for allocation of funds generated by new husiness [ Assigned E% 31/03/09
BV12 Consider strategic future of the Careline service, using financial information from husiness... . Overdue 30011108
BV13 Develop a potential marketing plan to evaluate other funding sources > Assigned [ 168% 31103/09

E——

S fa AL Managing action plans more effectively

@mmw y KHT now manages over 2000 actions from plans
across the organization, in Covalent’s Action
) vew Action @ Explore from here @ Delcte [l Save W Refresh [ copy [ Pss Central. Most of those are consolidated info a
- @ 1A 2005-06 Internal Aucit Corporate Improvement Plan comprising

S B KHT KHT's Improvemert Plan sub-projects in areas such as Audit
H h 0506PLANS Improvement plans from 0508 reviews and tenant survey

@ [By AUDIT ACTIVITY Internal and External Audt Recommendations Recommendations, Equality and Diversity strategy,

@ [l COMPST Compliance Statemert Inspection Action Plan and actions arising out of
H 0 CUSTINV Customer Involvement Strategy

ﬂ & DES Disahility Equality Scheme BeST VOlue reviews.
H & ED Equality and Diversity Strategy s N
@ @ HR HR Strategy At a glance managers can see a traffic-lighted
G- @ HSEAUD HSE Audit for HMS Action Plan status of each action from which they can drill
H & INSP Inspection Action Plan d 1_ r'_ . f 1_ h 1_ 1_
G @ 1T Strateoy own fo supporting information such as status
@- (B ITS IT Strateay commentaries, attached documents and
@ [y MKTG Marketing Strategy g
& @ OPPLAN Operatonal an pgrcen’rcge progress complete against key
@ By POLICY Policy Timetable milestones.
H b PROCBVR Procurement Best Value Review i . i
@ : RISKSTRAT Risk Managemert Strategy Action Plan Triggers are set to send e-mail reminders to
[+ 8 SIAP Service Improvement Action Plan . . . . .
G @ SPECBVR Speciicaton Best Vakic Review assignees when an action is approaching its due
@- By TENSUR Tenant Survey 07 date.
& 0 VFM “aluz for Money Strategy

0 VFMD1 Ensure that the Balanced scorecard data is timely, accurate and provides

O VFMO2 Kzep stakeholders informed by displaying perfarmance data at all our off

0 VFMO3 Investigate and repart on the 2005 Operating Cost Index

’ VFMOD4 Raise the profile of the Housemark performance data throughout the orga
www.covgov.com
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Using Covalent ... to monitor
Key Performance Indicators

m Pennaf use Covalent to record not only the Pl values but also the

k"\ numerators and denominators that make up the PI. This provides
greater context for the Pl and improves understanding of
Penr!&};,, performance, as well as aiding validation.
‘Covalent has allowed us to accomplish all the things we wanted ——
fo achieve and more besides. Using the software has highlighted D:,',:
gaps in our approach and we have now developed a much Display Type [ Speedo |[~]
stronger performance management process as a result. Gauge Format rm
‘We bought Covalent because we thought it was the best tool to c"":':

help performance management across the Group and this is
proving to be the case. Covalent brings structure and discipline
to performance management. A key and unexpected
advantage has been that the implementation process has
highlighted several areas where our performance management
was not as good as we thought it was. Addressing

these weaknesses has helped us develop a more robust
performance management framework.’

Brian Wooster, Pennaf Housing Group

~=
southessexhomes

working together

‘The advantages that Covalent brought to our performance management
processes became apparent quickly. Before implementing the software,
performance information was stored within a variety of sources by each
department. Covalent has provided structure and unity for our performance
management processes, providing up-to-date, readily accessible information
in a cenfral location.

‘We now have a well-developed
set of indicators, which are i
updated and viewed inreal time | @ reoeian Witesioein | Bt | Bewn
with a clear focus on supporting
commentary and data quality. We
also use Covalent to chart frends
and performance against target,
as in the Quality of Work Pl
opposite.’

John Chanin, Business Analysis
Manager, South Essex Homes

www.covgov.com
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Using Covalent ... to manage the
Strategy Plan Scorecard

‘For the first time, we are able to view
key aspects of our strategy and
operationsin one place, with
remarkable ease. This ready ‘window’
on performance informs our Senior Staff
group meetings, and has enhanced
our reporting processes, saving
Managers’ time and creating reports
that have an immediate visual impact.

- | West
= Devon
Homes

Covalent has created a more focused
performance orientated approach fo
the way we work. The implementation
has highlighted to everyone in the
organization that they have an
important role to play in reaching
targets, completing actions and
managing risks.’

Jean Peters, CEO, West Devon Homes

CHi>

KNOWSLEY

HOULSINE TRUST

Scorecardsi

@ Mew Scorecarcd * AddRemove...

2 @ Corporate Plan 2005 -2006

Mapping strategies,

p ri o riti es & O bj e Cti Ves 2 @ Delivering The Promises We Made

Knowsley has also set up a large
number of Scorecards that map
different aspects of performance
to the Trust’s strategies, priorities

st Better services for older people

& st/ Day to Day repairs service improved
G 012 % Properties Without a "/alid
G 015 % Repairs Where An Appoint)
G 01T % Satisfied With Overall Repai
G 332 Average Mo Days to C
E 331 Average Mo Days to Completel
G 067 Repairs Completed Within Tar:
G 0638 Repairs Completed Within Tar:

. HA Corporate scorecard
Delivering qualtty, cost effective services
o HA13 Average SAP rating
£\ HA16 % of Urgent repairs completed in target
. HA1T % Routine repairs completed in target
- . Developing more homes and services
@ HA09 % of dwelings vacant and available to Jet
acant and not available to let %

elings failing to meet the
- _3 Investing in our €xisting homes
@ Haoo % of dwelings
- @ HA10 Dwels
@ HA14 % o1
i ° HA15 % of Emer NCY repairs comple;
- I ~Ompleted within tay get
@ a1y o
HA f
mc- 18 % of répairg wh
v.w_.hm; and de:

s Ma
Y r".xlmauwwg fi

vacant and available to et

cant and not available to let %
llings failing to meet the

EPairs complete ge
Routine 'eépairs co 4 o

ted in tar get

D ents were de & ]
Pointm S Were madg N

Weekly g
9ross re
2 ent

Vasg co!!eq,:_‘.,

N arregre

1l

\ Explore from here . Delete . Save ‘

Decent Homes Standard

Decent Homes Standard

ept

Ngs

@ tew Scorecard P

2 @ Corporate Plan 2005 2006
3 @ Deiverng The Promises W Mage
: g Better services for Older paople
Day to Day repars service mproved

q

and objectives. This allows - .
069 Repairs Completed Within Tar: 012 % py

m O nOgerS TO See progress H st Rent increases in line with the guarant s *Rei":*smv:w a Vaig Gas SWY &8\
against plan at any fime, using & St Services for people with disabilties 7% St o Wee

Th 1_ ff | hT d S d st/ Services for younger people veral Rep s vie

e ratic- Ig S corecar H St Success intackling ASB
view, as shown opposite on the @ St) The improvement programme
-8 @ Developing our Role in the MNeighbourhood!

Trust's Corporate Plan.

www.covgov.com
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Using Covalent Snapshots... to summarize
performance with personalized views

Snapshots

ClstamerChartsr

) new D cooy wj poiste [l Save @ Retesh | Spprit | W open W Eplors from he @ Firer Actions G Fiter Pis ) Fiter Risks
3 snapshot Resuts | (8 Snepshot nfa |
= Performance Indicators
Stabus | Parformance indcator ] st Upclate | Current Value | Target | Short Trend | Lorg Trend

@ 015 % Repars Where An Apgoirtment Vas Madke & Hept December 2007 59 5% 59.3% 3 #*
@ 031 % Complaints Resalved Wihin Target Time (of thase rescived) January 2008 B0% B5% = &+
ﬁ 471 % of customers wha feel they have been treated with courtesy and respect January 2008 96 8% % & 3
@ 473 % of telephone calls answered within 3 rings (10 seconds) - Customer Co... January 2008 5% BO% * @
& 75 % of customer e-mails acknowlesged within 1 waiking day Mawemier 2007 100% % - -
a 476 % of customer e-mails responded o within 5 woarking days Jdanuary 2008 100% 5% - &
@ 479 % of offices displaying up to date perfomance information for the quarter  December 2007 6% 100% 3 3

‘Covalent has transformed the way we manage performance at Knowsley Housing Trust
- by unifying what were previously many different systems across the organization. We now
( KHI ) do all our reporting of Pls, Risks and Actions on Covalent so every manager knows what
they've got to do. The Board now has all the detail they need in their Covalent
KNOWSLEY performance reports, with a trend view that makes it very easy to pick out what's
Hewsiwe Tawer happening. In particular, we can now easily frack progress on action plans and key
projects to quickly identify potential problem areas. Covalent is simple to learn, and staff
have reacted very positively and like using the software, to the extent that user adoption
has been widespread with no significant issues!’

Janet Daniels, Assistant Director: Corporate Services, Knowsley Housing Trust

~

southessexhomes ‘ am encouraging managers to use Snapshots, which provide
them with a personalized, summarized view of performance
data from different perspectives. Snapshots helps to make
e Information meaningful and interesting and shows at a glance
Syerint | @ open &, Explore fromhere | @ Fiter Actions which actions, Pls and risks need most attention using RAG

[ Snapshot Resuts | (8 Snapshot nfo_| status

2 Performance Indicators John Chanin, South Essex Homes

Performance Indicator
KP 1 HI 160 Overall Satisfaction of tenants
KP 2 Cverall satisfaction of sheltered tenants
KP 3 Careline calls answeredl in 30 seconds

working together

KP 4 Occupancy rate for Hostels

KP 7 oid turnround time

KP 8 Calls answered in 30 seconds (Contact Centre)

KP 9 Cuality of call handiing

KP10 Sati y Block Inspections

KP11 Anti-Social Behaviour cases successfully resolved

LSS5 1 Percentage of Initial Tenancy Visits carried out
LSS 2 Initial Meetings in 10 days (TA)
LSS 3 Support plans in target time (TA)

CTYRE TLTL Y T o1

s ...00000
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CR&S Team Status Update - by Action i
Sonarstag on: 55 ny 2358 i =

Using Covalent Reports... S ey
time-saving, |
audience-appropriate
integrated reporting

‘One of the reasons we chose Covalentis

because we wanted to strengthen our 1 L—.I--

reporting capabilities. We were very h

impressed with Covalent’s integrated Pennaf

reporting function. GROUP s || =
‘Users only need to input data once and yet we can report out : =

onitin many different ways. The reports are easy to set up butin = p— =
fact we rarely need to do this as the pre-loaded report templates —
on the system cover most of our needs for producing a variety of o
reports for departments, managers and directors. An example of
this is our reports for Landlord Services and Team Status Updates
(see opposite).’

Brian Wooster, Pennaf Housing Group

»
| 2

Costomer Services Repet T e :
Rows are sortad by FI Sort Code :
7 st e B R0 »
Nl N N e

e | N

| M =R N e
(7 J o=
[ -
[ | southessexhomes
e working together
—— - - i
== o= == ‘Using the integrated reporting tool, Report Central, we are
- = @ able to report on information in a variety of ways to suit the
o e ° purpose and audience, and the data need only be input
- - : once (one such example is our Customer Services Report
p— N ° [opposite]).
= = p——— ‘We currently create performance reports in pdf format

B “‘m” within Covalent and publish them on our external website.
T n—S g 450 Using Report Central saves time and money and has
improved on the process that we used to go through to

e s produce reports using Microsoft software.’
* * John Chanin, South Essex Homes

www.covgov.com
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Using Covalent ... to transform the performance
culture across the organization

‘Prior to Covalent, although performance reporting to senior management and
1 L—-h- the Board was sufficient to prompt the right questions to be asked, reporting at
k_\ manager, team leader and individual level was not sufficiently developed to
Pennaf easily provide the answers. We needed the ability to drill down from a top level
GROUP overview of performance and to quickly identify and rectify areas of poor

performance. Performance of individuals in the same activity varies considerably
so we wanted a system that would help us to understand the reasons for these
variances and help us set appropriate targefs. Furthermore, we wanted to
strengthen our ‘Golden Thread’ - the link between the Group's vision, high-level
objectives and individual objectives.

‘Before purchasing the software, we made some independent enquiries with existing Covalent
customers. They were delighted with the system and with the service provided by Covalent. In fact
their endorsements of Covalent made us confident that we weren't just buying a system; we were
identifying a partner to work with.

‘We chose Covalent because we knew that it had the functionality to allow us to achieve our aims. It
is graphically rich, intuitive and simple to use. This was important because we aimed to role it out to all
our staff as the fool to manage their own objectives. Moreover it was good value for money.’

Brian Wooster, Business Improvement Manager, Pennaf Housing Group

L ‘Covalentis a very visual tool, allowing users to get instant feedback on the status
w of actions, Pls and risks, which is not only helpful for target setting but has also
“JoHNNIE Jounson — directlyimproved performance and data quality assurance at “Johnnie™ Johnson,
[ HOUSING | which is reflected in the quality of reporting back to our Board members and
Senior Management Team.

‘Before Covalent, each department had their own performance monitoring methods, all of which differed
considerably and were not easy to tie up and made reporting difficult. We needed a way to consolidate
and manage all elements of performance in one place and a mechanism to create a corporate dashboard
fo communicate our key Pls and action plans to the rest of the organization. Covalent proved the ideal
solution.

‘I have worked with similar software in the past and, by comparison, Covalent was extremely simple to
implement and not at all laborious to set up. As with any new process, there was some initial scepticism to
Covalent at the outset but, as a tangible part of the performance management process, trained users
quickly felt empowered. | noticed a genuine shift in attitudes to this new software when users saw for
themselves how the use of Covalent could help to improve their productivity on a daily basis by quickly
identifying areas of weakness and opportunities to rebalance resources to best effect.’

Jahanger Hussain, Business Improvement Manager, "Johnnie" Johnson Housing Trust

www.covgov.com
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The simple way to
transform PHA performance

Talk to us...

Call us to discuss how Covalent can help you to

transform your PHA's performance

941-487-7088 » info@covgov.com

www.covgov.com
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