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A selection of examples
of the many different ways that
Housing Authorities are using Covalent
to transform their performance
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Usi ng Cov®imanage é
Inspections and Audit processes L

=- [ HA Housing KLOEs

& /@ KLOED1 Prospects for Improvement JDHNN]E JDHNSGN
& @ KLOEO2 Strategic Approach to Housing m
& ‘_} KLOEQ3 Stock investment and asset management

c 3.1 Access, customer care & user focus
© 320wersity o _ O0We use t he -bbsesssnenhMpdesom| f
6 3.3 Capital improvement, planned and cyclical maintenance, major rep... . .. . .

Covalent to track individual improvement actions and

% :-;;Diﬂ repairs for gap analysis. Covalent makes it extremely easy to
.| a8 servicing

£3 3.7 Aite and adaptations manage the statutory inspections process.

- O e o e et We have regular mock inspections and can record

@~ (§ KLOEOS Resident involvement and map our improvement plans onto Covalent so we
:g poretiiidmii can see immediately what we need to target for

H 6 KLOE0S Homelessness and housing needs | m p rovement . 6

ﬂ 3 KLOEQS Private sector housing ) A X

& /3 KLOE10 Supporting People Jahanger Hussain, "Johnnie" Johnson Housing Trust
- @ KLOE11 Supported Housing

Giving Inspectors direct access to Covalent

\\4— 6Prior to our recent inspection, we gave au
southessexhomes Covalent. They were able to log into t_he system and see our performance
D e management methodology and the evidence to back our assessment of the

organi zationds performance. I n fact, the i

good performance management system. o
John Chanin, South Essex Homes

61l n pr act i-assessmeénhweth Gowalerft was so easy to use. Within an hour | had
. cut and past ed -dssessmentintodovalent andecopied it to create the first

draft of this yeard6s. Wi thin two hours lalhad
Pennaf appropriate Pls and actions plans. Within three hours | had modified a standard report
GROUP that included all the information | wanted.

6The report contsefi ning the draft
assessment, current Pl data and progress
with current action plans was used at  an away

day for board members, managers and senior j‘“‘j;:‘::;itj:mw i s s ek g vl fr ocple wha have
management to complete the 2008 self - § & o e vt e —————1

assessment. This method was significantly better o & e s ome S ‘
than the blank page approach used in previous e et e
years. Immediate access to the data was very Ry g s Eperance i expate e Care & Support scte
useful in arriving at a judgement of current R :;:wm - gﬁ}ifvumizmw?w;”m
performance in each area. It also made Torge oute 3 o 0n

judgements less subjective and  more evidence o B

based, making the whole self assessment exercise atotes

more robustand ef f i ci ent . 0 R

Brian Wooster, Pennaf Housing Group
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Using Covalent € f or
Risk Mitigation Planning

I
o -
h Title @;?;JﬁTmm aresponse from the organsation
Pennaf e 2
ROUP Description| ] Dsaser occurrence requiing 3 response from the organisation
GROLU st §
6Covalent has i mproved the discipli ”EM:::
To use one example, we wanted to mainstream our risk management, sowonn [t [7]
to determine and to mitigate risks, and to link them with our relevant e
action plans and Pls. When we uploaded our risk plans onto Covalent, B
we found that there were a number of weaknesses to our current Eﬁ Uhebbood 2iesm [+
approach. Covalent systematically highlighted a number of areas R RokRating 2 @ Low -tedkn
that didnét o6fité and we were able t 0, et i
our risk management approach as a resm\
Brian Wooster, Pennaf Housing Group
Duenrs Yegoeromtee s § i Dites Jomr Wi
—C [ | West
= Devon
Homes

officers.

>

KNOWSLEY

HOUuEINE TRWS

Consolidating risk registers to
proactively control risks

KHThas grouped over 250 individubabhsed$
registers. Each risk is scored based on its Likelihood of occurrence and its
Impact, resulting in a traffic  -lighted status that quickly highlights potential

problem areas.
Each risk is assigned to a specific owner with triggers set to send e -mail
reminders to assignees when a risk is due for reassessment.

Full profile information is held, detailing the risk factors, potential impacts
and the range of internal controls that are in place.

Actions designed to mitigate risks can be set up in Action Central and
linked to individual risks.
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Similarly West Devon Homes are using Risk Central to
consolidate their risk registers, and manage them from
one place. Strategic and Operational
on a color -coded matrix and assigned to relevant

Risks are scored
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UsingCovalent € f or tracking
Action Plans & Project Management

o x
EISHMIBusiness Frocess|
D MNew Action Q Explore from here '@ Delete a Save '@ Rel hJDHNN] E“JDHNSGN
[y BEAP 07/08 BOARD EFFECTIVENESS ACTION PLAN | HOUSING |

& BIM 0708 BUSINESS IMPROYWEMENT MAMNAGER WORK PLAN
& BIS Business Improvement Strategy
& [l BIS1 Interactive Systems

= [.,‘ BIS 1.1 Business Process Reengineering

=_&"'E;fg‘fggg;ugﬁziggg"mg’ﬁmmei"p'ﬁce 6Linking related actions to organizat
@ BIS1.24 SignuotoBIS embedded "Johnnie" Johnsonsds Gol den

- [ BIS 1.3 Awaras ensure strategic alignment of everything we do to ensure better
H D BIS 1.3.1 Develop list of possible awards to apply for .
& > BIS 1.4 Everday Cortinuous Improverent outcomes for our residents and customers.
----- D BIS 1.4.1 Develop a methodology & approved by G4 . i .
= [y BIS2 Diagnostic Cortrols 6Acti on pl aassedsmegts and tkelalbility to upload

H BIS 2.1 Perf: M; it Fi 3 . . . .
&. 15 2.1 Pepion ot serormenee roors o 5ol APPrOpriate evidential documents has helped us to better evidence
= [ B15 2.2 3rd Generation Balanced Scorecard our improvements and delivery. This will be beneficial for providing
Poobe D BIS 2.2.1 Draft Scorecard approved by G4 . . . . .
o B> BiS 2.3 Winchar evidence for Audit Commission inspectors, as well as Board
Eb B> BIS 2.3.1 1sttraining session J warkshop held members and senior managers, on how specific criteria have been
. BIS 2.4 Performance Benchmark - HouseMArk . .
B> BIS 2.41 Mesting held with Househiark met. Itis effectively a one -stop-shop for all elements of
HbBISZSElestValue&EfﬂclencyHe\rlewS perf or mance, r | sk and pr OJ ect managem
D BIS 2.5.1 Services selected for review and year timetal
@ B BIS3 Boundary Systems Jahanger Hussain, "Johnnie" Johnson Housing

@ [ BISA Belief Systems

0 CRACT1 CORPORATE RISK ACTION PLAM

._k CSHS Code of Practice Implementation Plan

@ 1CT01 New Helpdesk System

& KLOE KLOE ACTION PLANS

H & KLOE 02 Prospects for Improvement

% KLOE 11 Supported Housing

H & KLOE 12 Management of leasehold and shared ownership hou:
- D

T

N

Pennaf Improving capacity planning

GROUP

61l mpl ementing Covalent helped us tlo realise that we wer e
good at action planning as we thought.

6 As an organization we produce | otls of action plans, |but
tried to input them in to Covalent we found they were not very
SMART. We tended to monitor activity rather than outcomes,
resource planning was limited and actions either complete or not
complete.

OWe recognised that Covalentds abi|llity to monitor how coli
actions are was a big step forward. We understood that progress at
project level was driven by the weighting and percentage

complete at leaf and milestone level. We considered using
percentages for leaf level action and milestone weightings but
quickly realised that using the estimated number of person days to
complete the task would provide some basic capacity planning. It
woul d also take account of the rellative size of difféerentd

Brian Wooster, Pennaf Housing Group
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