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Housing Authority 

Case Studies Compendium

A selection of examples 

of the many different ways that 

Housing Authorities are using Covalent 

to transform their performance

http://www.jjhousing.co.uk/
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The simple way to 

transform PHA performance
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Using Covalent é to manage 

Inspections and Audit processes

ôIn practice, the self-assessment with Covalent was so easy to use. Within an hour I had 
cut and pasted last yearõs self-assessment into Covalent and copied it to create the first 
draft of this yearõs. Within two hours I had gone through each question and linkedall 
appropriate PIs and actions plans. Within three hours I had modified a standard report 
that included all the information I wanted. 

õThe report containing the draftself-
assessment, current PI data and progress 
with current action plans was used at an away 
day for board members, managers and senior 
management to complete the 2008 self -
assessment. This method was significantly better 
than the blank page approach used in previous 
years. Immediate access to the data was very 
useful in arriving at a judgement of current 
performance in each area. It also made 
judgements less subjective and more evidence 
based, making the whole self assessment exercise 
more robust and efficient.õ

Brian Wooster, Pennaf Housing Group

ôWe use the Housing self-assessment Model on 
Covalent to track individual improvement actions and 
for gap analysis.  Covalent makes it extremely easy to 
manage the statutory inspections process.  

We have regular mock inspections and can record 
and map our improvement plans onto Covalent so we 
can see immediately what we need to target for 
improvement.õ  

Jahanger Hussain, "Johnnie" Johnson Housing Trust

ôPrior to our recent inspection, we gave auditors remote guest access to 

Covalent.  They were able to log into the system and see our performance 

management methodology and the evidence to back our assessment of the 

organizationõs performance.  In fact, the inspectors commented that we have a 

good performance management system.õ

John Chanin, South Essex Homes

Giving Inspectors direct access to Covalent

www.covgov.com
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ôCovalent has improved the discipline and structure of our processes. 
To use one example, we wanted to mainstream our risk management, 
to determine and to mitigate risks, and to link them with our relevant 
action plans and PIs.  When we uploaded our risk plans onto Covalent, 
we found that there were a number of weaknesses to our current 
approach.  Covalent systematically highlighted a number of areas 
that didnõt ôfitõ and we were able to make positive improvements to 
our risk management approach as a result.õ

Brian Wooster, Pennaf Housing Group

Similarly West Devon Homes are using Risk Central to 

consolidate their risk registers, and manage them from 

one place. Strategic and Operational Risks are scored 

on a color -coded matrix and assigned to relevant 

officers.

KHThas grouped over 250 individual risks into a series  of ôtheme-basedõ 
registers. Each risk is scored based on its Likelihood of occurrence and its 
Impact, resulting in a traffic -lighted status that quickly highlights potential 
problem areas.

Each risk is assigned to a specific owner with triggers set to send e -mail 
reminders to assignees when a risk is due for reassessment.

Full profile information is held, detailing the risk factors, potential impacts 
and the range of internal controls that are in place.

Actions designed to mitigate risks can be set up in Action Central and 
linked to individual risks.

Consolidating risk registers to 

proactively control risks

Using Covalent é for 

Risk Mitigation Planning

www.covgov.com
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ôLinking related actions to organizational objectives has further 

embedded "Johnnie" Johnsonsõs Golden Thread approach to 

ensure strategic alignment of everything we do to ensure better 

outcomes for our residents and customers.  

ôAction planning, self-assessments and the ability to upload 

appropriate evidential documents has helped us to better evidence 

our improvements and delivery.  This will be beneficial for providing 

evidence for Audit Commission inspectors, as well as Board 

members and senior managers, on how specific criteria have been 

met.  It is effectively a one -stop -shop for all elements of 

performance, risk and project management.õ

Jahanger Hussain, "Johnnie" Johnson Housing

ôImplementing Covalent helped us to realise that we were not as 

good at action planning as we thought.  

ôAs an organization we produce lots of action plans, but when we 

tried to input them in to Covalent we found they were not very 

SMART. We tended to monitor activity rather than outcomes,  

resource planning was limited and actions either complete or not 

complete.  

ôWe recognised that Covalentõs ability to monitor how complete 

actions are was a big step forward. We understood that progress at 

project level was driven by the weighting and percentage 

complete at leaf and milestone level. We considered using 

percentages for leaf level action and milestone weightings but 

quickly realised that using the estimated number of person days to 

complete the task would provide some basic capacity planning. It 

would also take account of the relative size of different projects.õ

Brian Wooster, Pennaf Housing Group

Improving capacity planning

Using Covalent é for tracking  

Action Plans & Project Management
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