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Building User Engagement with Covalent : :
at Chichester District Council ’Jy.vo‘

Chichester District Council chose Covalent as its corporate performance management solution in

August 2006. After a fast, effective implementation process and short training programme, Covalent
was rolled out across the Council.

The Council had a strong performance management culture before implementing Covalent and had
received an O6excellentd rating from CPA and 4/ 4 in

performance management culture helped to build user engagement when they began using
Covalent.

6Performance at Chichester is strongly driven by our I m
our Chief Executive, Deputy Chief Executives, Directors, and key members. From the outset Covalent had

senior support from both officers and members, which gave the software a high visibility. It was rolled out as

the way forward for  performance reporting, monitoring and improvement at Chichester.

OWe undertook a series of training@knsvenas Pedarnsance Infergationni n g
Champions 0 encompassing managers and support staff. Initially, we trained them on the basics 8 measuring
Pls and projects & and also showed them the potential of Covalent and how it could minimise duplication and
make the performance management process easier . 0

Emma Austin -Diment , Corporate Policy Officer, Chichester DC
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Chichester DC now manages its actions, from plans across the :
organisation, in Covalentds Acti o
and are actively monitoring their ~ Data Quality Action Plan
Procurement Action Plan , and Corporate Improvement Plan
amongst others.

The traffic -lighted status of each action allows managers to

quickly identify  areas of concern and tasks that are approaching
their due date. Users canthen  drill down to supporting
information, such as status commentaries, attached documents
and percentage progress complete against key milestones. Users
can quickly add status updates and query on plans to see actions
from a wide range of perspectives.

The Council sets triggers to send e-mail reminders to assignees
when an action is approaching its due date.
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Sunrptben | i 901 e sy b e vl Chichester DC has established a wide range of performance

) 700700 reut memissse o indicators that it uses to measure organisation  -wide

.- — Rt Boveatt 108 performance. The traffic -lighted status of each Pl & based on

et Tomheli S percentage variance away from target d allows managers to
i track performance at a glance.
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Each is assigned to an individual owner , who is alerted by ane -
mail trigger when the Pl is due for update or performance moves
adversely.
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Chichester are using the formula function within PI Central to aid
data quality. Numerators and denominators are input on

Covalent, which makes the calculations automatically and
accurately aggregates data for multiple date ranges.
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0To encourage user en@qeegtieemmennt , we used
the form of a light -hearted award ceremony. We also

used a Log-in Leader Board in the early stages of training

to show how many times users were logging in.

O0We included | ead users, officers, and Heads of Service i
a oname and praise6 and oname and shamed exercise.
This really worked to encourage everyone to use

Covalent!

Emma Austin -Diment, Chichester DC

Snapshots: summarising performance with personalised views

Snapshots are one way in which Covalent provides

personalised views to key users that summarise

performance from many different perspectives. Actions,

Risks and KPIs can be grouped by service area to make it

easy for key users to view progress against plan and carry

out relevant wupdates. A rHeadthx a m
and Community Wellbeing Directorate plan (opposite).

Each active user, department, directorate and portfolio

holder has access to a personalised Snapshot, accessible
instantly from their Home page, which summarises all the
key metrics they have responsibility for and giving access

to all underlying evidence .

Comprehensive integrated reporting

The Council reports back on t integrated Repoadsy medsls quickdyigengrati@o v al ent 6
customised reports to display data in tabular and graphical formats, fitting the layout and content to suit the

audience.

Chichester uses the Reports module to produce performance, project and financial monitoring reports for meetings

with their Improvement Planning Group, Executive Board and senior officers. Key reports are made available to
users directly from their personalised Home page. As the report function is an integral part of Covalent, all users are
able to create and run their own customised reports when needed.

6Chichester maintains a hi-gshkctiptyeon Covatentawithe 10006 ofusers foggingiy
regularly every quarter. Itis the engagement and enthusiasm of users for Covalent that enables us to make the
most of the opportunities that Covalent presents us with.?Z@

Emma Austin -Diment, Chichester DC

www.covalentsoftware.com

Thelsimplelwayitoimanagelcorporaltelperformance



