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CLIENT CASE STUDY

Using/ Covalent to manage

e COVALEMT

key performance indicators at
Crawley Borough Council

Crawley Borough Council in West Sussex is just one example of Covalent in action. Without the ability to
view, link and monitor important data in one location, Crawley found corporate performance difficult to
manage holistically.

In April 2005, they purchased Covalent CPM software to replace the system of spreadsheets that were stored
on shared drives across their sixteen divisions. The council chose the Covalent solution along with five fellow
councils in West Sussex. They now hold regular user groups and facilitate full use of Covalent benchmarking
opportunities, support and best practice sharing.

‘Covalent offers the best of both worlds — comprehensive functionality and complete usability. Performance data from all
services is now streamlined, co-ordinated and managed in one location. Our data quality and scrutiny procedures have
improved since implementing Covalent and we can record and view data from multiple perspectives and see itsimpact
at a glance. Although our System Administrators are asked challenging questions by staff, we also gef very positive
feedback about Covalent and active user numbers continue to grow across the council.’

Lise Sorensen, Project Support Officer, Crawley Borough Council
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Implementation and rollout

After a short, effective implementation and training
programme, Crawley began fo roll out Covalent across the

MOWTomebcddavwwﬂmbsdem

. This indicator me, applications in a
organisation. num;mmmmmgmnﬁmuﬁm skt wit:
authorities . !
#ho determine predominanty county level w“”‘iﬁ,‘;,"m;
‘The software was delivered pre-loaded with the full set February 2009 regy)q

of statutory indicators and configured to include our ’
localindicator set with all historical data, guidance 79,80,

Expected Outcome
Current Target g4,

notes and commentary. This meant that we were able 84.00%
fo begin monitoring these immediately and putting
improvement plans into action from day one, which 100.00% J{K\) N

was extremely helpful.’ ‘ . '
\3 Mew @ Copy bJ Delete u Save 4] Refresh ! Recalou

Lise Sorensen, Crawley Borough Council Q search @8 chanoe

Now Showing...

&y All statutory PIs visible to you

<type in here to filter> a
@ Amen33 (BVB9) Satisfaction with deanliness of streets - Resi
Amen34a (BV90a) Satisfaction with household waste collecti
Amen34b (BV90b) Satizfaction with waste recyding

0 Amen35 (BV119e) % satisfied with parks and open spaces

=2 Guidance

Statutory Definition Percentage of planning applications by type determined in a timely manner.
A timely manner is defined as
» within 13 weeks for Major applications;

» within 8 weeks for Minor and Other applications; and
» within 13 weeks for all County Matter applications.
Applications that are part of a Planning Performance Agreement and the timetabl

All local planning authorities except county matter planning authorities should use
authorities should use CLG form CPS1/2.

Separate values are required for:

» Major applications;

+ Minor applications;

» Other applications; and

@ Arts21 (BY170a) Visits to and Use of museums & galleries - Al

@ Arts22 (BV170c) Visits to and Use of Museums - Schoal Group
Arts23 (BV119c) 3% satisfied with museums and galleries
Arts24 (BV119d) %t satisfied with theatres and concert halls
BV3 Overall satisfaction with the authority

. CH-4 (BV75a) Tenant Satisfaction with Participation (All}

. CH-5 (BV75b) Tenant Satisfaction with Participation (Ethnic Mii
[, CH-6 (BV75c) Tenant Satisfaction with Partidpation (Non-Ethn
[, CH-F-1 (BV66a) Rent Collection and Arrears Recovery - propa
Q CH-F-9 (BV66b) Rent Collection and Arrears Recavery - arrea
. CH-M-3 (BV63) Energy Effidency of Housing Stodk - The aver

Monitoring and updating Pls

Covalent enables managers fo view the traffic-lighted status of each Pl based on
variance from target. E-mail triggers are sent to relevant users to remind them to
update Pls as necessary, so managers no longer need to actively chase staff to
get them to do their updating work, and can be notified when updates remain
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Managing Pls from multiple perspectives

The software allows Pls to be recorded and viewed in a number of different ways, so that theirimpact can be managed
from multiple perspectives. Crawley uses Covalent’s Scorecards fo show hierarchical structure and drill down to individual
performance elements, and Snapshots to link Pls fo the council’s projects and risk registers. The images below show how
performance elements can be viewed by RAG status, enabling managers to quickly identify areas for improvement.

The Performance Team also ensures that users see only appropriate and relevant data by setting ownership and
permissions for each individual. This means that each user only views items applicable to them and not all performance
data, making the software even easier to navigate day to day.
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Linking capital budgets to performance and value for money
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Linking Pls to related performance areas for a joined-up approach

‘Covalent allows Crawley to link Pls, actions, risks, and Key Lines of Enquiry (self-assessment criteria), as well as one Pl to

another as appropriate. We upload documents, add URL links and record commentary against each Pl. This provides us
with a complete audit trail and invaluable evidence for the Board of Directors, senior managers and auditors.’

'In fact, Covalent proved extremely useful for the council during our recent inspection. We gave auditors direct access to
our Covalent site. The auditors found it really helpful to be able to quickly and easily locate supporting evidence on how we
had met inspection criteria. | would highly recommend using Covalent in this way.’

Lise Sorensen, Crawley Borough Council
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Integrated reporting with Report Central

‘To use Covalent to the council’s full advantage, we use the system not just fo
monitor performance but also to reportf on it. Covalent’s integrated reporting
facility has saved Crawley time and money and has streamlined our reporting
procedures without the need to retype data each time, as before.’

Lise Sorensen, Crawley Borough Council
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Reports can be generated from a
pre-loaded library of templates or
custom-built for the specific level of
detail and actual data required to
suit the audience. Crawley uses
Covalent to produce reports
regularly at corporate, strategic,
directorate, divisional and portfolio
holder levels. These can be viewed
live via the system or e-mailed or
printed as static reports in different
formats.

Covalent is beginning to be used
live in meetings for an up-to-the-
minute view of performance at
service level and across the council.
This has prompted improved gap
analysis and accountability at
individual, divisional and corporate
level.
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Using benchmarks to contribute to corporate planning R

‘For the past year, Crawley has used the software to analyse Pl benchmarks and
set targets for the year ahead. Using Covalent’s benchmarking service has proved ANDCs - Aversg o
valuable for Heads of Service who want a current indicator of how they are fairing All DCs - BQ
against fellow councils during the year. All DCs - Median Gad
‘These benchmarks have also been useful within the West Sussex Benchmarking AllDCs - TQ =)
Group, where members examine regional performance, share best practice, and )
discuss new ways to use Covalent to full advantage, all of which continues to be e e e Q
influential in our corporate planning processes.’ All England - BQ (-]
Lise Sorensen, Crawley Borough Council AllEngland - Median ()
All England - TQ ]
Covalent - Average D
Covalent - BQ D
Covalent - Median
The business benefits S &
@
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‘Covalent has certainly proved to be a worthwhile investment of time and Crawey
resources for the council. Having Covalent in place has enabled Crawley Family Group - BQ -
to develop a far more structured approach to performance management Crawley Family Groyp - Media =)
across the organisation. With all elements of performance recorded, linked ~
and monifored in one place, managing performance systematically has
become not just easier but far more reliable as well. And because

Covalent is easy to use and includes some great functionality, staff are
happy to use the software and Heads of Service want to know more about
how they can use Covalent to manage new projects.

‘Now that we have completed an extensive rollout programme, the council

is planning to spend time streamlining our data enfry, management and

scrutiny processes to ensure we are getting the most out of Covalent now

and in the future.’
Lise Sorensen, Crawley Borough Council
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