
Crawley Borough Council in West Sussex is just one example of Covalent in action. Without the ability to 
view, link and monitor important data in one location, Crawley found corporate performance difficult to 
manage holistically. 

In April 2005, they purchased Covalent CPM software to replace the system of spreadsheets that were stored 
on shared drives across their sixteen divisions.  The council chose the Covalent solution along with five fellow 
councils in West Sussex.  They now hold regular user groups and facilitate full use of Covalent benchmarking 
opportunities, support and best practice sharing.

1

ôCovalent offers the best of both worlds ðcomprehensive functionality and complete usability.  Performance data from all 

services is now streamlined, co -ordinated and managed in one location.  Our data quality and scrutiny procedures have 

improved since implementing Covalent and we can record and view data from multiple perspectives and see its impact 

at a glance.  Although our System Administrators are asked challenging questions by staff, we also get very positive 

feedback about Covalent and active user numbers continue to grow across the council.õ

Lise Sorensen, Project Support Officer, Crawley Borough Council

Implementation and rollout

After a short, effective implementation and training 

programme, Crawley began to roll out Covalent across the 

organisation.  

ôThe software was delivered pre-loaded with the full set 

of statutory indicators and configured to include our 

local indicator set with all historical data, guidance 

notes and commentary.  This meant that we were able 

to begin monitoring these immediately and putting 

improvement plans into action from day one, which 

was extremely helpful.õ

Lise Sorensen, Crawley Borough Council

Covalent enables managers to view the traffic -lighted status of each PI based on 

variance from target.  E -mail triggers are sent to relevant users to remind them to 

update PIs as necessary, so managers no longer need to actively chase staff to 

get them to do their updating work, and can be notified when updates remain 

overdue.  

Monitoring and updating PIs



www.covalentsoftware.com
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Managing PIs from multiple perspectives

The software allows PIs to be recorded and viewed in a number of different ways, so that their impact can be managed 

from multiple perspectives.  Crawley uses Covalentõs Scorecards to show hierarchical structure and drill down to individual 

performance elements, and Snapshots to link PIs to the councilõs projects and risk registers.  The images below show how 

performance elements can be viewed by RAG status, enabling managers to quickly identify areas for improvement.  

The Performance Team also ensures that users see only appropriate and relevant data by setting ownership and 

permissions for each individual.  This means that each user only views items applicable to them and not all performance 

data, making the software even easier to navigate day to day.

ôMost recently, we have begun to monitor a wide range of 

financial PIs in order to more directly link capital budgets with 

the performance management process and value for money.  

Covalent has helped managers to quickly identify and take 

action on over - and under -spending.  Our planning processes 

have also been improved by making full use of the PI trend 

charts which are automatically generated through the 

software to show the value and forecast against target for 

each PI.õ

Lise Sorensen, Crawley Borough Council

Linking capital budgets to performance and value for money


