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Using/ Covalent to manage

key performance indicators at
Crawley Borough Council

Crawley Borough Council in West Sussex is just one example of Covalent in action. Without the ability to
view, link and monitor important data in one location, Crawley found corporate performance difficult to
manage holistically.

In April 2005, they purchased Covalent ~ CPM software to replace the system of spreadsheets that were stored
on shared drives across their sixteen divisions. The council chose the Covalent solution along with five fellow
councils in West Sussex. They now hold regular user groups and facilitate full use of Covalent benchmarking
opportunities, support and best practice sharing.

6Coval ent offers t h e cdnershensigeffundianalith andveomplete sisability. Performance data from all
services is now streamlined, co -ordinated and managed in one location. Our data quality and scrutiny procedures have
improved since implementing Covalent and we can record and view data from multiple perspectives and see its impact
at a glance. Although our System Administrators are asked challenging questions by staff, we also get very positive
feedback about Covalent and active user numbers cont.

Lise Sorensen, Project Support Officer, Crawley Borough Council
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After a short, effective implementation and training
programme, Crawley began to roll out Covalent across the
organisation.
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of statutory indicators and configured to include our

local indicator set with all historical data, guidance

notes and commentary. This meant that we were able

to begin monitoring these immediately and putting
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0 Amen33 (BVB9) Satisfaction with deanliness of streets - Resi
Amen34a (BV90a) Satisfaction with household waste collecti
Amen34b (BV90b) Satizfaction with waste recyding

0 Amen35 (BV119e) % satisfied with parks and open spaces
Q Arts21 (BY170a) Visits to and Use of museums & galleries - Al
0 Arts22 (BV170c) Visits to and Use of Museums - Schoal Group
Arts23 (BV119c) 3% satisfied with museums and galleries
Arts24 (BV119d) %t satisfied with theatres and concert halls
BV3 Overall satisfaction with the authority

. CH-4 (BV75a) Tenant Satisfaction with Participation (All}

. CH-5 (BV75b) Tenant Satisfaction with Participation (Ethnic Mii

Statutory Definition Percentage of planning applications by type determined in a timely manner.
A timely manner is defined as
» within 13 weeks for Major applications;
» within 8 weeks for Minor and Other applications; and
» within 13 weeks for all County Matter applications.
Applications that are part of a Planning Performance Agreement and the timetabl

All local planning authorities except county matter planning authorities should use
authorities should use CLG form CPS1/2.
Separate values are required for:

» Major applications;
+ Minor applications;
» Other applications; and

Monitoring and updating Pls

Covalent enables managers to view the traffic

ariance from target. E

-lighted status of each PI based on
-mail triggers are sent to relevant users to remind them to
date Pls as necessary, so managers no longer need to actively chase staff to

M to do their updating work, and can be notified when updates remain

[, CH-6 (BV75c) Tenant Satisfaction with Partidpation (Non-Ethn
& CH-F-1 (BV66a) Rent Callection and Arrears Recovery - propo
Q CH-F-9 (BV66b) Rent Collection and Arrears Recavery - arrea

. CH-M-3 (BV63) Energy Effidency of Housing Stodk - The aver
a CH-TS-1 (BV212) Average time in calendar days taken to re-k
0 €514 (BV119a) Percentage of residents satisfied with the autl
Cust22 (BV9) Percentage of Coundil Tax collected - Cumulative
Cust23 (BV10) Percentage of Non-domestic Rates Collected -
Q Cust24 (BV76d) Housing Benefits Security number of prosecu’
. Cust25a (BV78a) Speed of processing in days - new HB/CTE ¢
. Cust25b (BV78b) Speed of processing in days - changes of dir
0 Cust26 (BV79b(i) Percentage of Recoverable Overpayments
Q ESS0 (BV217) Polution Control Improvements Completed On-t
0 FIN16 (BVB) Percentage of invoices paid on time

. HR&D22a (BV11la) Top 10% of Earners: Women (see electrol
0 HR&D22b (BV11b) Top 10% of Earners: Ethnic Minorities (set
0 HR&D22c (BV11c) Top 10%: of Earners: with 3 disability (see
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Manag ingPés frommiitip e Eerspectives
The software allows PlIs to be recorded and viewed in a number of different ways, so that their impact can be managed
from multiple perspectives. Crawley uses Covalentds Scorecards

performance el ements, and Snapshots to |ink Pls to the council ds
performance elements can be viewed by RAG status, enabling managers to quickly identify areas for improvement.

The Performance Team also ensures that users see only appropriate and relevant data by setting ownership and
permissions for each individual. This means that each user only views items applicable to them and not all performance
data, making the software even easier to navigate day to day.

Linking-capilel bldgets to performance andwvélue forrmoney

6Most recently, we have begun t
financial Pls in order to more directly link capital budgets with

the performance management process and value for money.
Covalent has helped managers to quickly identify and take

action on over - and under -spending. Our planning processes
have also been improved by making full use of the PI trend

charts which are automatically generated through the

software to show the value and forecast against target for

each Pl .3

Lise Sorensen, Crawley Borough Council

www.covalentsoftware.com
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