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"Johnnie" Johnson Housing Trust selected Covalent as its corporate performance management solution in
February 2006. Following implementation and training, Covalent was rolled out across the organisation.

Covalent has proved an invaluable tool for the Trust, saving time and resources and allowing effective management
of KLOEs and improvement plans. The software is now being used across all departments within "Johnnie" Johnson.

Initial implementation

6Bef ore Covalent, each department had their own performance m
considerably and were not easy to tie up and made reporting difficult. We needed a way to consolidate and

manage all elements of performance in one place and a mechanism to create a corporate dashboard to

communicate our key Pls and action plans to the rest of the organisation. Covalent proved the ideal solution.

6l have worked with similar software in the past and, by comp

and not at all laborious to set up. As with any new process, there was some initial scepticism to Covalent at the

outset but, as a tangible part of the performance management process, trained users quickly felt empowered . |
noticed a genuine shift in attitudes to this new software when users saw for themselves how the use of Covalent

could help to improve their productivity  on a daily basis by quickly identifying areas of weakness and opportunities to
rebalance resources t o best 0

effect. 0
Jahanger Hussain, Business Improvement Manager, "Johnnie" Johnson Housing Trust

Embedding Covalent

Covalent has been rolled out across the Trust, starting with the Senior Management Team, all of whom have their own

log -ins to the system, to enable them to drill down to check progress and update elements as appropriate. Covalent has

been embedded throughout the organisation by nominating department al &.champeyoncsarry out
regul ar basis, and managers check progress status and update t
view of performance across the Trust and effect change in a timely manner.

Managing Housing KLOEs
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guidance for completing self -assessments.

Covalent lays out the statutory framework in
hierarchical format. Questions are positioned
under each theme, showing the judgement criteria
for each level. This format ensures that data is
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relevant and is recorded consistently and
accurately every time, and users are able to
quickly and conveniently answer each question
based on guidance and link all forms of evidence
in support of the score.
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Pls

0 We use t h &LOHsself-;adsasgnenttemplate on Covalent to track individual actions and for gap analysis.
Covalent makes it extremely easy to manage the KLOEprocess. We have regular mock inspections and can record
and map our improvement plans onto Covalent so we can see immediately what we need to target for

improvement. We can easily track and monitor performance through the software, enabling a better focus on staff

resources and therefore manage our i mprovement plans accord

Jahanger Hussain, "Johnnie" Johnson Housing Trust
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Monitoring KLOES at corporate
level with progress reports

The ease of producing reports from Covalent has
allowed staff to track progress and enabled cross
cutting KLOEsto be monitored corporately.
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Using Action Central for effective
improvement planning

6Coval ent visualtoal , allavingusers to get
instant feedback on the status of actions, Pls and
risks, which is not only helpful for target setting but
has also directly improved performance and data
quality assurance at "Johnnie" Johnson, which is
reflected in the quality of reporting back to our

Board members and Senior Management Team.

6 Co v al fanctior@ality has benefitted the Trust
considerably. For example, by linking related actions

to organisational objectives further embedding
"Johnnie" Johnsonds Gol den
ensure strategic alignment of everything we do to

ensure better outcomes for our residents and

customers.

6Act i on pHLaEselfiassgssments and the
ability to upload appropriate evidential documents

has helped us to better evidence our improvements

and delivery. This will be beneficial for  providing
evidence for Audit Commission inspectors , as well as
Board members and senior managers, on how

specific criteria have been met. It is effectively a

one -stop -shop for all elements of performance, risk
and project management . 0

Jahanger Hussain, "Johnnie" Johnson Housing Trust
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