
Covalent has been rolled out across the Trust, starting with the Senior Management Team, all of whom have their own 
log-ins to the system, to enable them to drill down to check progress and update elements as appropriate.  Covalent has 
been embedded throughout the organisation by nominating departmental ‘champions’.  They carry out data entry on a 
regular basis, and managers check progress status and update the system frequently.  In this way, users can see a ‘live’ 
view of performance across the Trust and effect change in a timely manner.

Embedding Covalent

"Johnnie" Johnson Housing Trust selected Covalent as its corporate performance management solution in 

February 2006. Following implementation and training, Covalent was rolled out across the organisation. 

Covalent has proved an invaluable tool for the Trust, saving time and resources and allowing effective management 

of KLOEs and improvement plans.  The software is now being used across all departments within "Johnnie" Johnson.

Initial implementation
„Before Covalent, each department had their own performance monitoring methods, all of which differed 
considerably and were not easy to tie up and made reporting difficult.  We needed a way to consolidate and 
manage all elements of performance in one place and a mechanism to create a corporate dashboard to 
communicate our key PIs and action plans to the rest of the organisation.  Covalent proved the ideal solution.

„I have worked with similar software in the past and, by comparison, Covalent was extremely simple to implement 
and not at all laborious to set up.  As with any new process, there was some initial scepticism to Covalent at the 
outset but, as a tangible part of the performance management process, trained users quickly felt empowered.  I 
noticed a genuine shift in attitudes to this new software when users saw for themselves how the use of Covalent 
could help to improve their productivity on a daily basis by quickly identifying areas of weakness and opportunities to 
rebalance resources to best effect.‟

Jahanger Hussain, Business Improvement Manager, "Johnnie" Johnson Housing Trust

Managing Housing KLOEs 

self-assessments

Covalent pre-loads and updates the guidance on 

all statutory PIs and Key Lines of Enquiry (KLOEs), 
which provide staff with clear definitions and 
guidance for completing self-assessments.

Covalent lays out the statutory framework in 
hierarchical format. Questions are positioned 
under each theme, showing the judgement criteria 
for each level.  This format ensures that data is 
relevant and is recorded consistently and 
accurately every time, and users are able to 
quickly and conveniently answer each question 
based on guidance and link all forms of evidence 
in support of the score. 

„We use the Housing KLOEs self-assessment template on Covalent to track individual actions and for gap analysis.  
Covalent makes it extremely easy to manage the KLOE process.  We have regular mock inspections and can record 
and map our improvement plans onto Covalent so we can see immediately what we need to target for 
improvement.  We can easily track and monitor performance through the software, enabling a better focus on staff 
resources and therefore manage our improvement plans accordingly.‟ 

Jahanger Hussain, "Johnnie" Johnson Housing Trust



„Covalent is a very visual tool, allowing users to get 

instant feedback on the status of actions, PIs and 

risks, which is not only helpful for target setting but 

has also directly improved performance and data 

quality assurance at "Johnnie" Johnson, which is 

reflected in the quality of reporting back to our 

Board members and Senior Management Team.

„Covalent‟s functionality has benefitted the Trust 

considerably.  For example, by linking related actions 

to organisational objectives further embedding 

"Johnnie" Johnson‟s Golden Thread approach to 

ensure strategic alignment of everything we do to 

ensure better outcomes for our residents and 

customers.  

„Action planning, KLOE self-assessments and the 

ability to upload appropriate evidential documents 

has helped us to better evidence our improvements 

and delivery.  This will be beneficial for providing 

evidence for Audit Commission inspectors, as well as 

Board members and senior managers, on how 

specific criteria have been met.  It is effectively a 

one-stop-shop for all elements of performance, risk 

and project management.‟

Jahanger Hussain, "Johnnie" Johnson Housing Trust

Using Action Central for effective 

improvement planning

www.covalentsoftware.com

Monitoring KLOEs at corporate 

level with progress reports 

The ease of producing reports from Covalent has 

allowed staff to track progress and enabled cross-

cutting KLOEs to be monitored corporately. 



www.covalentsoftware.com
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„Milestones are a great way to enable managers to track an action‟s percentage complete and at "Johnnie" 

Johnson, milestones are altered in response to regular mock inspections and subsequent progress charts, to 

show a truer picture of how performance is being managed and how our improvement plans evolve.‟

Jahanger Hussain, "Johnnie" Johnson Housing Trust

Making milestones fluid for an evolving picture of  performance

„I would like to use the system to produce short, snappy reports on exceptions, rather than just headline 

figures.  We currently display a “live” site in the conference room at meetings and double-enter data on a 

separate report.  I know that Covalent can help us to save time and resources in future and I am looking 

forward to generating exception reports on the system, which will be far more efficient for us.  We follow a 

thematic work pattern and I also plan to produce report dossiers which group all themed KLOEs within one 

document. 

„Overall, the software has improved the quality, robustness and accuracy of our performance data and I 

plan to continue to manage performance effectively and efficiently with Covalent.‟

Jahanger Hussain, "Johnnie" Johnson Housing Trust

Now that Covalent has been implemented and is starting to be rolled out throughout the Trust, "Johnnie" 

Johnson plans to use this feature-rich system to a greater extent in future, starting with the generation of 

exception reports.  These reports will provide a brief summary for Board members of where immediate issues lie 

that can be targeted for improvement.  

Plans for the future

http://www.jjhousing.co.uk/

