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"Johnnie" Johnson Housing Trust selected Covalent as its corporate perfformance management solution in

February 2006. Following implementation and training, Covalent was rolled out across the organisation.

Covalent has proved an invaluable tool for the Trust, saving time and resources and allowing effective management
of KLOEs and improvement plans. The software is now being used across all departments within "Johnnie" Johnson.

Initial implementation

‘Before Covalent, each department had their own performance monitoring methods, all of which differed
considerably and were not easy to tie up and made reporting difficult. We needed a way to consolidate and
manage all elements of performance in one place and a mechanism to create a corporate dashboard to
communicate our key Pls and action plans to the rest of the organisation. Covalent proved the ideal solution.

‘I have worked with similar software in the past and, by comparison, Covalent was extremely simple to implement
and not at all laborious to set up. As with any new process, there was some initial scepticism to Covalent at the
outset but, as a tangible part of the performance management process, frained users quickly felt empowered. |
noticed a genuine shift in atfitudes to this new sofftware when users saw for themselves how the use of Covalent
could help to improve their productivity on a daily basis by quickly identifying areas of weakness and opportunities to

rebalance resources to best effect.’

Jahanger Hussain, Business Improvement Manager, "Johnnie" Johnson Housing Trust

Embedding Covalent

Covalent has been rolled out across the Trust, starting with the Senior Management Team, all of whom have their own
log-ins to the system, to enable them to drill down to check progress and update elements as appropriate. Covalent has
been embedded throughout the organisation by nominating departmental ‘champions’. They carry out data entry on a
regular basis, and managers check progress status and update the system frequently. In this way, users can see a ‘live’
view of performance across the Trust and effect change in a fimely manner.

- - |
oo @i P B B
a3 RoE Code 1120
S [ RL0E Prospect for provemert T Acoesn camome cye widunw RCE

o [ 108 Srmegx dcprsachio Fausng

S [ NLOES Sock vestmert nd seat sragenert
FY _ly;cEA'n-\:aﬂ-w

9 [ MO Rescet nvvmet

™ j.-.:sx'mvun-"’"

el
o [ ¥.058 vonsssness oy @ Sugpacting frdence - 5y e Sowt n e 7
L 0EDS Prwe 98> 208G hgeed () Commsty -
) \spesmmmisn = e e
o [ nomoseeesy -
LOET! Suppotes FOSG 3 Shation | M ron 4 ropeten
% J: 012 Vo ouner-Se swagueat o USRS S o ) g sscnsment camed ad by S0 el
1 Qév‘zw:‘—wtn‘ﬂ"" Assessemet e was evgh sarage fo Bk o
8 1220wty ] & Documents
123500 conlion
g 12 4 Maragemert of PO i Upload & new Document g} Add/Remove Documerts
& e .
@ 125 Sevee e ©j [ @ Mormansell, Steven Modified: 05/12/07 3 M8 Fishing sponsorship august 07.msg|
125 Ve T 2N e
5 Jgr)w-w"""" @ Notes
§ nEo= B

2 Ownership & Responsibility 2 Related Links

Owned By () & eatteson, Graham; @ Daly Actions [__| B KLOE 13.1 Access, customer cars 2 user focus
& Morton, Harvey; ) oldfield| Pls D (Hone)
Assigned To [ .| & Vilar Karen; @ Normanse misks ] (Hone)

Also Visible To (| @@ Alusers

Managing Housing KLOEs
self-assessments

Covalent pre-loads and updates the guidance on
all statutory Pls and Key Lines of Enquiry (KLOEs),
which provide staff with clear definitions and
guidance for completing self-assessments.

Covalent lays out the statutory framework in
hierarchical format. Questions are positioned
under each theme, showing the judgement criteria
for each level. This format ensures that datais
relevant and is recorded consistently and
accurately every time, and users are able to
quickly and conveniently answer each question
based on guidance and link all forms of evidence
in support of the score.

‘We use the Housing KLOEs self-assessment template on Covalent to track individual actions and for gap analysis.
Covalent makes it extremely easy to manage the KLOE process. We have regular mock inspections and can record
and map our improvement plans onto Covalent so we can see immediately what we need to target for
improvement. We can easily frack and monitor performance through the software, enabling a better focus on staff
resources and therefore manage our improvement plans accordingly.’

Jahanger Hussain, "Johnnie" Johnson Housing Trust
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The ease of producing reports from Covalent has
allowed staff to frack progress and enabled cross-
cutting KLOEs to be monitored corporately.
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www.covalentsoftware.com
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Making milestones fluid for an evolving picture of performance

‘Milestones are a great way to enable managers to track an action’s percentage complete and at "Johnnie"
Johnson, milestones are altered in response to regular mock inspections and subsequent progress charts, to
show a fruer picture of how performance is being managed and how our improvement plans evolve.’
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Jahanger Hussain, "Johnnie" Johnson Housing Trust
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Plans for the future

Now that Covalent has been implemented and is starting to be rolled out throughout the Trust, "Johnnie"
Johnson plans to use this feature-rich system to a greater extent in future, starting with the generation of
exception reports. These reports will provide a brief summmary for Board members of where immediate issues lie

that can be targeted for improvement.

‘I would like to use the system to produce short, snappy reports on exceptions, rather than just headline
figures. We currently display a “live” site in the conference room at meetings and double-enter data on a
separate report. | know that Covalent can help us to save time and resources in future and | am looking
forward to generating exception reports on the system, which will be far more efficient for us. We follow a
thematic work pattern and | also plan to produce report dossiers which group all themed KLOEs within one
document.

‘Overall, the software has improved the quality, robustness and accuracy of our performance dafa and |
plan to continue to manage performance effectively and efficiently with Covalent.’

Jahanger Hussain, "Johnnie" Johnson Housing Trust
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