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Knowsley Housing Trust selected Covalent as its corporate performance management solution in mid
2006. Following just a 6 week implementation and training programme, Covalent was rolled out across
the organisation. With 90 users now registered on the system and most of these users logging onto the
system at least once a month, KHT has now developed into one of the most active customers on
Covalent.

‘Covalent has transformed the way we manage performance at Knowsley Housing Trust by unifying what were
previously many different systems across the organisation. We now do all our reporting of Pls, Risks and Actions
on Covalent so every manager knows what they've got to do. The Board now has all the detail they need in
their Covalent performance reports, with a trend view that makes it very easy to pick out what's happening. In
particular, we can now easily track progress on action plans and key projects to quickly identify potential
problem areas. Covalent is simple to learn, and staff have reacted very positively and like using the software,
to the extent that user adoption has been widespread with no significant issues!’

Janet Daniels, Assistant Director: Corporate Services, Knowsley Housing Trust
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Managing action plans more effectively
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‘We had a very quick and effective implementation which meant aTriggers
we were up and running with our data on the software in 6 weeks.

The Covalent Helpdesk is excellent and always responds quickly. |
Also the online help system is really comprehensive — the best ['ve
ever seen — which reduces the need for user training.’

Janet Daniels, Knowsley Housing Trust
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Consolidating risk registers to proactively
control risks
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KHT has grouped over 250 individualrisks into a series of ‘theme-based’ registers.
Each risk is scored based on its Likelihood of occurrence and its Impact, resulting
in a fraffic-lighted status that quickly highlights potential problem areas.

Each risk is assigned to a specific owner with triggers set fo send e-mail reminders
fo assignees when a risk is due for reassessment.

Full profile information is held, detailing the risk factors, potential impacts and the
range of internal confrols that are in place.

www.covalentsoftware.com
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