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Lichfield District Council selected Covalent as its corporate performance management solution in August
2005. Following an effective implementation and training programme, Covalent was rolled out across the
organisation.

Covalent is now being used across all departments within Lichfield DC and has proved an invaluable tool
for the Council, saving time and resources and creating a streamlined performance management
approach.

The business challenge

‘We initially purchased Covalent for managing Pls. We had been using a MS Access database tfo record
performance data before purchasing Covalent, and as the volume of information stored on Access increased, it
became progressively more difficult fo manage.’

The business benefits

‘The implementation process was very straightforward, and users found the system particularly easy in practice
because Covalent uses public sector terminology and is not commercially-oriented.’

Tim Ray, Principal Policy & Performance Officer, Lichfield DC

& Current

Codevar

Linking actions to the Strategic Plan e —— —

medm

‘Ovur first task was fo load all of our Pis onto Covalent. The software Expected utcome - s

enabled us to determine how we could measure and achieve Pls by Q Red Theshoig pgy,
linking them to relevant actions. This approach helped us to quickly - -~ Amber Thresnoig s,
and easily drive improvement at Lichfield DC. Covalent allowed us 99% 100% Red Variance 3 fo————
to advance from simply having a basket of Pls to making our P Q.::“’ "mex‘ﬁ\
Strategic Plan the focal point, and using the performance data on —— (s [0 S Tty
Covalent to monitor and achieve that plan.’ gy e
“Retteq
Tim Ray, Lichfield DC R =
e ——— Actions D D SP1 2.07 Improve local air quality through menitering and control.
Pls [=-] More)
Risks D (Mone)

Questions D (Mone)
Categories D @ 2P Priority 2 indicators; @ SP Sustainable Clean Safe Environ
snapshots [...| (8 ALLPis

Linking risks to the Strategic Plan

Once Lichfield's Strategic Plan was uploaded onto Covalent, the
Council linked in its related risks. This allowed managers to immediately
see the RAG status of each risk and quickly drill down to Risk Central fo
identify those that could stop them from achieving their goals.
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Tracking audit recommendations

- — Lichfield DC uses Action Central to frack both internal
2 e e = and external audit recommendations. Actions are
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Responsible managers regularly review and update the

progress, adding notes and finally ticking actions as
complete. This provides a real-fime view of progress
against audit recommendations and their RAG status.

@ Notes & History
'{A Adel status update [ | Show system-generated history
©] 010508 J McGuads, Steve B Improvement and efficincy strategy in draft, scrutiny task aroup meeting being planned alogside discussiol

S Milestones

) vew wiestone [7] setect an | ) petee ) Fromote
[ Description [ Completed? | Due Date [ _weignt |
|Agreed programme pian in place with evidence of sffective management (] 301008 1

|Achieve the improvemerts identified within the improvemert and efficiency stre ~ [] 31103109 1

Documents
= Ownership & Responsibility

Portfolio Owners [__] (Hone)

Responsible OUs [..] &) Organisational Developmert; & Performance and Policy

Supported By [_] 3 Sieeman, Kevin

Managed By (L] & witson, Rita

AssignedTo  [..]  McQuade, Steve

Also Visible To D @& ~lusers; @3 All users

S Triggers
S 0ckte At () Addatigger [ e
& Trigger 1 :
J Delete

Saving time with Covalent Triggers

E-mails are automatically sent from Covalent to those
responsible with a personalised message where necessary.
Triggers can be sent to remind that an action is due for review
or a Plis due for update as well as to highlight changes in RAG
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huge amount of time. Previously each action and Pl had
to be checked manually and a reminder sent out fo the
relevant member of staff, but this process is completely
automated within Covalent.’

Tim Ray, Lichfield DC
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Plans for the future
‘I would like to use Covalent to its full potentialin the future. Covalent makes it much easier to determine how

the actions, risks and Pls we are measuring relate to what we are trying fo achieve and so we can be much
more focused in managing and reviewing performance as a result.

‘Firstly, | would like to further develop the way we manage our Strategic Plan on Covalent and overtly link all of
our supporting projects, Pls and risks. | would also like fo use Scorecards to a greater extent — Scorecards can
show at a glance the status of our Strategic Plan based on Pls listed against actions and risk and this is a

powerful reporting tool.’

Tim Ray, Lichfield DC
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