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TRANSFORMING PERFORMANCE

CLIENT CASE STUDY
Mid-sized District Council

East

Council

using Covalent PROJECTS intensively.

EastHertsDC was Covalentds sixth
used by over 50 people to actively manage over 2000 actions across the

customer, and purchased

council .

East Herts DC uses Covalent to manage a variety of projects, from Service Plans to Risk Actions and Best
Value Review action plans.
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Service Plans and Best Value action plans are : iz?m:";“:,s..:m"
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monitored six monthly and are reported to the
Council ds senior management
Performance Scrutiny Committee. This enables both
senior management and members to see how the . =2
Council priorities are being achieved and whether s G e S e ey —) a.‘.‘:':;,':'_"'w
they would like to further scrutinise any area of = - I : il
underperformance. Risk actions are reported quarterly

to the Council &s .Audit Commi

Users attach detailed notes to provide useful status
updates on each action.

2 Notes & History
14 Add stetus update [] Show system-generated history

‘of 070408 3 Spong, Jan [:] Jan - Mar 08- Action not achieved. Unable to proceed with current resources in this financial y
budget process for 2009/10.

‘wof 070208 3 Spong, Jan [:] Oct - Dec 2007 Revised completion date. ttem included on Option 1 for Medium Term Financial A
3.1t may be possible to request additional budget through IT Steering Group or through a Servict

of 107 @ Spong, Jan [..| April - Sept 2007, Revised completion date. Unable to progress due to ticustomer Service diffi
Act have decreased significartly and therefore this may not be an efficient use of resources.

Enterprise as an ext P

@ Related Links

These actions are also linked to

Actions E] & 96-CP2-E Undertake a review and implemert the necessary changes to conclitions relating to the licensi
e D z;ﬁ){l’{ Publicise information on how to get an accessible taxi service, other Covalent elements, SUCh
misks (] (Nore) as other actions, performance

indicators, risks or Snapshots

Categories [_..| (None)
Snapshots D Executive Portfolia Community Safety

Mappirggeatitios toto
prtisititiesvwith Seecaicisrds

East Herts DC use Scorecards to
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@ new Scorecard fp adaremove... | & Explore fronnere @ Decte [l Save o Renesn @ cony W paste | @) Panic?

@ g8 2004105 Corporate Pririties
- g3 2005105 Corporate Governance

9 @ 2005105 Corporate Priorties

- 2005006 Direct and Cortract Services

map actions onto Themes and
Strategies that the action is
supporting.

Thiso Cor por ate Pri
Scorecard maps actions (with

the cog icon) onto each of the
priorities in that strategy. The

atus of those priorities can be
ked at any time, by using

. d6status overlayéo,
on the right below.

or i

-9 2005705 Orgarisationsl Development
- 88 2005106 Policy and Perormance

Q- 83 200106 Requitory Services

- g 2005106 Resources

Q- g8 2008107 Chief Exccutive

- g3 2008107 Contract Services

- &9 200507 Corporate Gavernance
@@ 2006107 Corporate Prioriies

@ @ 200607 Leisure & Pardng

- 88 2008107 Organisstional Development
Q- g 200807 Poicy

©-§8 2008107 Reguitory Services
Q- g 200807 R

- g 2007108 Chi

=59 2007108 Corp

- Th Care for and improve our natural and buit environmert
S 0b Develop a cost effective, integrated and sustainable transport plan by 2011 in order
- & 07AT12 To design and implement enhancements to GIS usage and functionaity
&) 07-PLP4 Confinue to develop the Transport Sirategy for Bishops Stortford

@ 0b Encourage developers, praperty owners and occupiers towars responsile ener
@ o En
@ oo Protectthe n
S Th Dever customer
- Th Dever responsibls community leadarship that sngages with our partners and e pud
& Tl Enhance the qualty of ife, heath and wellbeing of ncivicuals, fanilies and communiie:
£ Th Improve stancircs of the neighiboumiood and envionmental managemert in our towns;
2. T} Safeguard and enhance oL Unigu mix of rurl and Uban CommuNIes, ensuring sust
- g8 2007108 Customer and Communiy Services Division
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Key information at a glance
with Snapshots

East Herts DC use Snapshots to bring
together key elements in terms of actions,
performance indicators and risks for a
service or key theme issues, which at a
glance summarises the key information.
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put performance management at the heart

of the organisation. It enables us to

effectively measure and check that the

Council's priorities and objectives are being

achieved"

Ceridwen Pettit, Head of Performance,
East Herts District Council

Straightforward and
comprehensive reporting
East Herts DC report on actions progress with a number of

different formats and content, a sampling of which are shown
below.
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