
Service Plans and Best Value action plans are 

monitored six monthly and are reported to the 

Councilõs senior management team and the Councilõs 

Performance Scrutiny Committee. This enables both 

senior management and members to see how the 

Council priorities are being achieved and whether 

they would like to further scrutinise any area of 

underperformance. Risk actions are reported quarterly 

to the Councilõs Audit Committee.

Managing action plans effectively

East Herts DC was Covalentõs sixth customer, and purchased the software in early 2004. Covalent is now 

used by over 50 people to actively manage over 2000 actions across the council . 

East Herts DC uses Covalent to manage a variety of projects, from Service Plans to Risk Actions and Best 

Value Review action plans.
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These actions are also linked to 

other Covalent elements, such 

as other actions, performance 

indicators, risks or Snapshots 

Users attach detailed notes to provide useful status 

updates on each action.

East Herts DC use Scorecards to 

map actions onto Themes and 

Strategies that the action is 

supporting.

This òCorporate Prioritiesó 

Scorecard maps actions (with 

the cog icon) onto each of the 

priorities in that strategy. The 

status of those priorities can be 

tracked at any time, by using 

the ôstatus overlayõ, as with the 

screenshot on the right below.

Mapping actions to 

priorities with Scorecards



Key information at a glance 

with Snapshots

Straightforward and 

comprehensive reporting

East Herts DC report on actions progress with a number of 

different formats and content, a sampling of which are shown 

below.
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put performance management at the heart 
of the organisation. It enables us to 
effectively measure and check that the 
Council's priorities and objectives are being 
achieved"

Ceridwen Pettit, Head of Performance, 

East Herts District Council

www.covalentsoftware.com

East Herts DC use Snapshots to bring 

together key elements in terms of actions, 

performance indicators and risks for a 

service or key theme issues, which at a 

glance summarises the key information.
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