
PI reports at the click of  a button
ôThere is no need for us to manually produce PI reports.  Instead, we run a 

report for our selected PIs using Covalent.  We used to cut and paste 

information from Government documentation but Covalent saves us hours 

of work .  

ôThe Land Charges Manager is delighted with the new ôLocal Land 

Chargesõ report, for example, which was created entirely within Covalent.  

He is particularly impressed that he can simply click the ògenerateó button 

to create an up -to-date report as necessary .

ôWe produce an Audit Trail Template for each PI directly from Covalent. 

This is a covering report for statutory PIs, in which internal management 

data, descriptions, results and targets are displayed together.  The report 

also includes a blank text field for manual editing .  The report is exported 

into Rich Text Format after generation within Covalent, and this field allows 

managers to sign off reports and add explanatory notes to back up 

calculations, results, updates and other such information.õ

Tim Ray, Lichfield DC

Lichfield District Council selected Covalent as its corporate performance management solution in August 

2005. Following an effective implementation and training programme, Covalent was rolled out across the 

organisation. 

The Council uses Covalentõs integrated Reports module to report back on their progress, quickly 

generating customised reports to display data in tabular and graphical formats, and fitting the layout and 

content to suit the audience. 

ôBefore purchasing Covalent, Lichfield DC produced basic reports using Microsoft Office which had little visual 

appeal.  We were pleased to discover that Covalent gave us the ability to quickly and easily produce 

customised, visually striking reports which displayed trends and historical data .õ

Tim Ray, Principal Policy & Performance Officer, Lichfield DC
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Customised reporting

The Council began by using simple 

tabular report layouts and has now 

developed a series of bespoke 

reports.  The reporting function can 

be accessed by all users, which 

makes reporting simple and efficient.

ôCovalent Report Central makes reports so much more visually 

impacting.  Our leadership team and executives are very 

impressed with Covalent reports, particularly as they can view 

performance at a glance with long and short -term trend arrows 

and status icons.  In this way, they can immediately see whether 

key PIs are on target.  At the click of a button users can 

generate an updated report, which saves so much time.õ

Tim Ray, Lichfield DC



Why Covalent?

ôI believe that the main advantage of Covalent is that it allows us to comprehensively monitor and produce 

customised reports on our corporate performance, showing the status of each action against plan, an 

explanation of our achievements, our current performance focus and our projected targets, all in a visually 

striking way.  This has helped us to keep a much keener focus on what is important to the organisation

We also find that, being a hosted system, Covalent facilitates home -working thereby contributing to our flexible 

working and business continuity arrangements.  This is a significant advantage.õ

Tim Ray, Lichfield DC

www.covalentsoftware.com
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Top-level and lower -level data in 

one report

Lichfield DC uses reports to provide executives and 

managers with detail about each top -level action or PI.  

Actions and their milestones  as well as the PIs that 

measure the actionsõ planned outcomes can be shown 

against the Councilõs Strategic Plan, all in one report.

Data Quality Self -Assessment 

Reports

ôWe manage our Data Quality self -assessments 

using the Covalent Models module, which acts 

as an action plan with RAG status displayed at a 

glance.  During our Data Quality audit recently, 

we were able to show the auditor a Models 

assessment report.  The auditor was very 

impressed , as Covalent gave him all the 

information he needed to begin his inspection.õ

Tim Ray, Lichfield DC
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Covalentõs Report Dossiers enables users to join 

multiple Action, Risk and PI reports of different 

types together to produce a single document 

so fitting the needs of multiple audiences at the 

press of a button.  One such report dossier that 

Lichfield DC has created is the ôLocal Land

Charges Dossierõ which combines a range of text , tabular and graphic elements into a single comprehensive 

report, and the corporate risk registers dossier, a section of which is shown opposite.


