
South Hams District Council was Covalentõs 15th customer and has over 100 users registered on 

Covalent, who actively use the software to manage all aspects of performance across the Council. 
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South Hams DC use numerous 

Scorecards to view performance 

information, and map actions onto 

Themes and Strategies that the action 

is supporting.

Mapping actions to 

priorities with Scorecards

PIs trend graphs can be displayed within 

Scorecards (as in the screenshot 

above), and managers can also see 

long and short term trends at a glance 

using the Data tab.

This Corporate Balanced Scorecard maps PIs onto each 

of the priorities in that strategy. The status of those priorities 

can be tracked at any time, by using the ôstatus overlayõ, 

as with the screenshot on the right below.



Straightforward and  comprehensive 

Balanced Scorecard reporting

South Hams DC are intensive users of Snapshots, including one for each councillor and each risk register.

Snapshots to bring together key elements in terms of actions, performance indicators and risks for a service or 

key theme issues, which at a glance summarises the key information.

www.covalentsoftware.com

South Hams DC have produced a number of 

professional looking formats for reporting on 

Scorecards.
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Key information at a glance 

with Snapshots


