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TRANSFORMING PERFORMANCE

CLIENT CASE STUDY _—
Using Covalent toomanage the Balanced L

Scorecard, and other frameworks South Hams
District Council

South Hams District Council was Covalent’s 15th customer and has over 100 users registered on
Covalent, who actively use the software to manage all aspects of performance across the Council.
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Mapping actions to = f
priorities with Scorecards

South Hams DC use numerous
Scorecards to view performance
information, and map actions onto
Themes and Strategies that the action
is supporting.
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This Corporate Balanced Scorecard maps Pls onto each
of the priorities in that strategy. The status of those priorities
can be tracked at any time, by using the ‘status overlay’,
as with the screenshot on the right below.
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South Hams
District Council

Straightforward and comprehensive
Balanced Scorecard reporting HalYeary Corporate Balanced Scorecard:

200607 “

Generated on: 12 November 2000
South Hams DC have produced a number of

professional looking formats for reporting on Rows e st by St
Scorecards. Ty

Corp Balanced Scorecard report
Repart Author: Admin Adnin

Report Type: Scoracard Repart

Generated on: 11 January 2007
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Key information at a glance
with Snapshots

South Hams DC are intensive users of Shapshots, including one for each councillor and each risk register.

Snapshofts to bring fogether key elements in terms of actions, performance indicators and risks for a service or
key theme issues, which at a glance summarises the key information.
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