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Transforming performance with

Covalent at West Yorkshire Passenger
Transport Executive

The West Yorkshire Passenger Transport Executive ( WYPTEand the West Yorkshire Passenger Transport

Aut hority (PTA) and Executive (PTE) form 6Metrod, a pro
across the region. Working on behalf of the 2.1 million people of West Yorkshire, the Executive employs over

400 people to carry out the work required by its policies. WYPTEchose Covalent in March 2008 as their

preferred CPM software solution. After a tailored training programme and departmental pilot, and with top -

level support for the performance initiative , Covalent was rolled out across the Executive.

Choosing Covslentto managee gericrmance

6Bef ore i mpl ement WYPJENEad aablasicint -h@ise system to manage corporate performance data. We

used this system mainly for project management and monitored progress against actions by department. Creating regular
management reports was a labour  -intensive process without a quick solution. As our ambitions for performance

management within the organisation grew, we found that we needed a more sophisticated system to match. We chose

Covalent because it provided a way of easily storing and monitoring data, and enabled us to produce useful and visually -
appeal ing performance reports. We wer e, and rchckirepomsgendératignh| y i mpr
functionality. o

Catherine Cox, Corporate Projects Officer, WYPTE
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Integeated corparateneporting iachieved high-level Covatenbbecking

Above: CMT Corporate Indicators Report.
Below: Covalent training workbooks.

Tailored user training

6Managers were very supportive

allowed us to implement the system quickly. User
training was tailored to the individual needs of each
department, as we knew that each team would use
the software slightly differently to achieve their own
objectives. We found this approach to be very

successful . d

Catherine Cox, Corporate Projects Officer

60Departmental Pls were re
our corporate team each month,

which was a great way to get high -
level backing once they saw the
benefits that Covalent could bring.

In fact, our directors very much
pushed a oCovalent cultur
the outset. This directorate support,
along with the fact that staff were
used to a performance
management culture, meant that
Covalent was embedded very
quickly at WYPTE &

Catherine Cox, Corporate Projects
Officer

Covalent, which

www.covalentsoftware.com
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