
The West Yorkshire Passenger Transport Executive ( WYPTE) and the West Yorkshire Passenger Transport 
Authority (PTA) and Executive (PTE) form ôMetroõ, a professional body coordinating public transport services 
across the region.  Working on behalf of the 2.1 million people of West Yorkshire, the Executive employs over 
400 people to carry out the work required by its policies.  WYPTEchose Covalent in March 2008 as their 
preferred CPM software solution.  After a tailored training programme and departmental pilot, and with top -
level support for the performance initiative , Covalent was rolled out across the Executive.  
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Choosing Covalent to manage performance  

ôBefore implementing Covalent at WYPTEwe had a basic in -house system to manage corporate performance data.  We 

used this system mainly for project management and monitored progress against actions by department.  Creating regular 

management reports was a labour -intensive process without a quick solution.  As our ambitions for performance 

management within the organisation grew, we found that we needed a more sophisticated system to match.  We chose 

Covalent because it provided a way of easily storing and monitoring data, and enabled us to produce useful and visually -

appealing performance reports.  We were, and remain, highly impressed with Covalentõs one-click reports generation 

functionality.õ

Catherine Cox, Corporate Projects Officer, WYPTE

ôInitially, we piloted Covalent within three 

departments for three months.  As Corporate 

Projects Officer, I was tasked with importing 

all of the organisationõs performance data 

onto Covalent, beginning with corporate 

indicators.  I imported the information using 

Covalentõs import spreadsheets on a 

department -by -department basis, rather 

than all at once.  This made implementation 

far more manageable and allowed teams to 

carry out all -important data cleansing 

exercises to ensure that only relevant 

information was added to Covalent.õ

Catherine Cox, Corporate Projects Officer

Departmental piloting and data loading

Top right: Covalentõs imports spreadsheet (sample data).
Left: PIs topic button and menu.
Centre: PI gauge.
Right: PI List showing RAG status.
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Integrated corporate reporting achieved high -level Covalent backing

ôDepartmental PIs were reported to 

our corporate team each month, 

which was a great way to get high -

level backing once they saw the 

benefits that Covalent could bring.  

In fact, our directors very much 

pushed a òCovalent cultureó from 

the outset.  This directorate support, 

along with the fact that staff were 

used to a performance 

management culture, meant that 

Covalent was embedded very 

quickly at WYPTE.õ

Catherine Cox, Corporate Projects 

Officer

ôManagers were very supportive of Covalent, which 

allowed us to implement the system quickly.  User 

training was tailored to the individual needs of each 

department, as we knew that each team would use 

the software slightly differently to achieve their own 

objectives.  We found this approach to be very 

successful.õ

Catherine Cox, Corporate Projects Officer

Tailored user training

Above: CMT Corporate Indicators Report.
Below: Covalent training workbooks.


