
West Dunbartonshire Council selected Covalent as its corporate performance management solution in 
November 2007.  Following implementation and training, Covalent was rolled out across the organisation. 

Covalent has proved an invaluable tool for robust data collection and management within the council.  
Using the functionality of the software as a catalyst, the council is continuing to work hard to embed a 
performance management culture throughout the organisation, in order to more effectively monitor, 
measure and publish performance data for individual, team, corporate and public use.
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Using Scorecards to manage the Single Outcome Agreement

The structure of Covalent Scorecards enables the council to view and 

report on high level outcomes, but also allows them to appropriately 

evidence their delivery of indicators and actions at a local level as a 

measurement of outcomes achieved. 

Furthermore, managers can quickly determine the traffic -lighted status 

of each theme, priority and objective with one click, using the status 

overlay button.

ôIn my opinion, Scorecards are one of the best features of Covalent.  We use Scorecards to map to the hierarchical 

structure of the Single Outcome Agreement ( SOA).  Under each of the fifteen national outcomes we are able to monitor 

local outcomes, with relevant PIs and actions linked beneath them.õ
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ôCovalentõs Web Publishing module is ideal for the council!  It is very simple to use and enables us to quickly and easily 

publish performance information to our public website.  

ôI set up the SOA Scorecard as a one -off exercise and in one click the whole Scorecard was recreated as a public web 

page.   Now whenever Covalent is updated, the web page is automatically updated, with no need for manual entry.  This 

has undoubtedly saved the council time and money.  Furthermore, we can always display the latest information, rather 

than an annual view which is quickly out of date.

ôFor each of the fifteen national outcomes of the SOA, customers and partners can see an overview of performance with 

summary data represented with graphs and gauges, and then can drill down to examine detailed trend charts, 

commentary and status and forecast icons for each PI.õ

David Webster, West Dunbartonshire Council

Meeting SOA requirements with the Web Publishing module

ôWeb Publishing has been very effective for West Dunbartonshire Council.  We no longer produce hard copy reports, but 

instead direct the public to our website, where they can find all performance data for all statutory PIs, including the SOA.  I 

have included a notice in our council newsletter, directing the public to our website to view the latest indicators.

ôI have received excellent feedback from Councillors and our Corporate Management Team about the Web Publishing 

module.  It has certainly helped us to streamline our SOA reporting processes.õ
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