


Scotland ï32 Unitaries

Wales ï22 Unitaries

England ï387 in total

2 tier system 

ÅCounty Councils 34

ÅDistrict Councils 238 

Alsoé 1 tier councils

ÅUnitaries 46

ÅLondon Boroughs 33

ÅMetropolitan councils 36

Services delivered vary by 

council type but broadly are 

similar to USA, except:

Police and Fire are separate



ñBest Valueò, Labourôs answer to CCT

Å The 4 Cs

ÅChallenge

ÅCompare

ÅCompete

ÅConsult

Å The BVPIs, all 200+ of them

Å The BVPP, a mandatory annual performance plan

Around 1999/2000



ñCPAò Comprehensive Performance Assessment 

Å Not just services, but corporate assessment (10 
themes, one of which is Performance Management) 

Å Key lines of enquiry with inspection/audit key 
questions

Å Rating of Excellent, Good, Fair, Weak, Poor

In 2002



Best Value
Very focused on 

performance scores on 

KPIs

CPA
A wider performance 

review, not only on 

KPIs

So what would citizens expect if  you plotted on 2 axes 

each councilõs overall score on BVPIs and CPA?



Co-relation of  Agg PI score and CPA score
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