COVANLEMT

TRANSFORMING PERFORMANCE

An overview of Local




Scotland 7 32 Unitaries

England i 387 in total

2 tier system
A County Councils 34
A District Councils 238

Al soé 1 tier councils
A Unitaries 46

A London Boroughs 33

A Metropolitan councils 36

Wales T 22 Unitaries Services delivered vary by




The Performance Management regime

Around 1999/2000
NnBest Val ue o, Labour ds answer t
A The 4 Cs

AChallenge

ACompare

ACompete




The Performance Management regime (2)

In 2002
NCPAO Comprehensive Perfor manc

A Not just services, but corporate assessment (10
themes, one of which is Performance Management)

A Key lines of enquiry with inspection/audit key
guestions




So what about the link between the two?

Best Value CPA
Very focused on A wider performance
performance scores on review, not only on

KPIs KPIs




Not so!

Co-relation of Agg PI score and CPA score R2 =0.1312
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