CONV/ANL &=y v

TRANSFORMING PERFORMANCE

You can create your own layouts or amend the layouts provided. If you wish to amend any of these layouts you will need

i PI-1 Date Ranges—  —. =
e TprEmr i Copy
= 1

@ Delete Delete
to copy the layout, you can do this by highlighting the layout you wish to amend and right click [E P12 Trend Chart, Trend Arrows, Current| |

then click copy.

Page 1: Index

Page 2: Summary Chart examples & Trend Chart example

Page 3: Performance Gauge Display Types

Page 4: Report Key example & Display Options

Page 5: Action Reports using a selection of Layouts

Page 6: A-1 Action Summary grouped by Status

Page 7: A-5 Linked PIs, Linked Risks, Project/Budget and grouped by Managed By
Page 9: PI Reports using a selection of Layouts

Page 10: PI-3 Gauge & Trend Chart with Date Ranges

Page 11: PI-6 Date Ranges, Current Target and Value, Trend Arrows

Page 12: PI-10 Trend Chart, Gauge and Traffic Lights

Page 13: PI-13 Trend Chart, Trend Arrows, Current Value/Target and Gauge
Page 14: Risk reports using a selection of Layouts

Page 15: R-1 Matrix display and Summary chart grouped by Current Rating
Page 16: R-4 Summary grouped by Management

Page 17: A Scorecard Report

Page 18: SC-1 Scorecard Layout

Page 20 SC-3 Scorecard Layout

Page 22: A Model Report

Page 23: MT-1 Models Template



Summary Chart examples

Pie3D:-
Summary Chart

Green = 7 (70%)

Table:-

Traffic Light

Red 1
Amber 2
Green 3

Trend Chart example
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Summary Chart

Rad =1 [17%

Green = 3 (50%

Armber = 2
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Count:-

Traffic Light: Red 1, Amber 2, Green 3

™ Target
52.50% @ Forecast
" Red Threshold

40.00%

B'/105 Damage to roads and pavements
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Performance Gauge Display Types

Yearly:- Quarterly:-

2007/08 result Q3 200708 result

Average: - Thermometer: -

2008/09 result
Average result for 2008/09 as of February 2008

Odometer: - Date:-

2008/09 result 2007/08 result

2009
8|% April

1

Monthly:-
February 2008 result
900
700 =
0 3,000

Traffic Light:-

2008/09 result
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Report Key example

This Pl is significantly
below target.

*

The value of this PI has
improved in the long
term.

The value of this PI has
improved in the short
term.

This Pl is slightly below
target.

@

¥

The value of this Pl has
worsened in the long
term.

The value of this PI has
worsened in the short
term.

This Pl is on target.

The value of this PI has
not ch anged in the long
term.

The value of this PI has
not changed in the short

term.

This PI cannot be
calculated.

o ¢

This Plis adata -only PI.

EI

Display Options

Report title: -
Pl Report
Report type:-

Pl Report

Report description: -

Pl Report showing 3 ™ Quarter

Generated on:-

20" February 2008

Report author:-
Admin Admin

Organisational logo:-

DEMO
SITE



The following pages contain

Action Reports using a selection of
Layouts



A-1 Action Summary grouped by Status

Status: Overdue

Action Code & Title Status Due Date Completed Progress Latest Status
Icon Date ‘ Update
We still don't have
CTSP_RP4.2 Policy 4 -b: In analyzing an accurate system
arterial or collector streets, peak hour for assessing peak
: €ls, p 01/08/2008 70 % hour levels but are
level of service analysis methods may -
. trialling a new
be appropriate.
approach next
month
Status: Unassigned
Action Code & Title Status Due Date Completed Progress Latest Status
Icon Date ‘ Update
CTSP_RP1.2 Policy 1 -b: Continue to
implement the Capital Improvement
Program including yearly adoption to
address changing conditions, 01/08/2009 0%
modified project schedules, the !
addition of new projects, and project
completi on.
Status: Assigned
Action Code & Title S Due Date CELpLE Progress I S
Icon Date ‘ Update
CTSP_RP1.1 Policy 1 -a: Road
operations, maintenance, repair, and 01/08/2009 30 % have made a start
preservation activities shall be [?’
routinely carried out
Status: Completed
Action Code & Title S Due Date Completed Progress D
Icon Date ‘ Update
CTSP_RPA4.1 Policy 4 -a: The
performance standard on County -
maintained roads shall be as 01/08/2009 100 %

represented in the peak h  our volume
to capacity ratio (v/c) table from the
County Code.
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A-5 Linked PlIs, Linked Risks, Project/Budget and grouped by Managed By

Managed By: Paul Fredrickson

SP1-CS-00001 Support to Community Directorate

Provide support to Community Directorate services on performance/information management, development and improvement, co-ordinate and commission training
for Social Work Services and support regulated services to meet statutory requirements and National Care Standards.

Status

Project
Managed By
Administered By

Linked PIs

Linked Risks

[b Progress 27 %

Paul Fredrickson

George Robinson

BV101 Local bus services (Vehic  le kilometres per year)

BV102 Passenger journeys on Buses

BV106 New homes built on previously developed land
HS1 Loss or Delay Receipt Sales Income
HS2 Under utilisation of equity loan funding - impact on PPA status
HS3 Loss of rental income

HS4 Payments not received from homeless persons

HS5 The agreemen t with partner to manage the homelessness
service may cease.

Start Date 01/02/2008 Due Date 31/03/2008
Project Budget £50,000.00
Assigned To Fred Jones

Responsible OUs ICT

Local bus services (Vehicle kilometres per Regular surveys are now producing more
year) consistent data.

Number of local bus passenger journeys
originating in the authority area undertaken
each ye ar.

Percentage of new homes built on previously
developed land

Loss or Delay Receipt Sales Income

Under utilisation of equity loan funding -
impact on PPA status

Loss of rental income

Payments not received from homeless
persons

The agreement with partner to manage the
homelessness service may cease.



Managed By: Tim Williams

Status

Project
Managed By
Administered By

Linked PIs

Linked Risks

SP1-CS-00002 ICT

Utilise ICT to improve service delivery across Community Services

[b Progress

Tim Williams

Craig David

BV105 Damage to roads and pavements

BV106 New homes built on previously developed land

HR1 Loss of Delay Receipt Sales Income
HR2 Employee sickness absence

HR3 Equality / equal pay claims

HR4 Failure of Professional Personnel (IT Software)

33%

Start Date 13/03/2008
Project Budget £100,000.00
Assigned To Simon Hawkins
Responsible OUs Planning

Damage to roads and pavements

Percentage of new homes built on previously
developed land

Loss of Delay Receipt Sales Income
Employee sickness absence
Equality / equal pay claims

Failure of Professional Personnel (IT
Softwa re)

Due Date 31/12/2008

Regular surveys are now producing more
consistent data.



The following pages contain

PI Reports using a selection of
Layouts



PI-3 Gauge & Trend Chart with Date Ranges

POLO1 Total recorded crimes per 1,000 population

Total recorded crimes detected per 1,000 population
25
225
20
August 2007 result s
9.5
8.5
0 25
13

Note

Linked Risks

The new online crime statistics recording system is giving a more accurate count of activity
than the previous system

Linked Actions

Report Date Ranges

2007
Value
April 2007 11
May 2007 125
June 2007 11.9
July 2007 124
August 2007 13
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PI-6 Date Ranges, Current Target and Value, Trend Arrows

Traffic
Light
Icon

9

PI Code & Short
Name

POL21 % of residents
who said that they feel
‘fairly safe' or 'very
safe' After Dark whilst
outside in their
neighborhood

Description

Current Current

Target

75%

Value

78%

Quarter 2 2007/2008

June 2007

July 2007

August
2007

Value

82%

Value

85%

Value

78%

Assigned
To

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Latest Note

POL22 % of residents
who said that they feel
‘fairly safe' or 'very
safe' During the Day
whilst outside in their
neighborhood

55%

48%

48%

45%

48%

POL23 % of hotspots
where incidence of
targeted crimes
reduced

65%

59%

64%

65%

59%

POL24 Crime Clearance
rate overall (property &
person crimes)

50%

27%

39%

34%

27%

Tony
Perkins

despite recent campaigns
requesting support from
citizens, the clearance rate
continues to trend down
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PI-10 Trend Chart, Gauge and Traffic

POLO1 Total recorded crimes per 1,000 population

a7 5%

B0%
52.5%

A
- 50%
a5% A A " o
45% 45% 45% 45%
ITE%
33%
0% 20% 20.5% 28% 1%
25% A 4
A A
N X &
e LS o W &
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Lights
August 2007 result
9.5
8.5
{}
25
e 13

August 2007 result

47.5% ~——
42.5% = j

" * @*

100%

August 2007 result
12.75
14.25
{ 25
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PI-13 Trend Chart, Trend Arrows, Current Value/Target and Gauge

PI Code & Short

N POLO1 Total recorded crimes per 1,000 population Managed By Demo LG Manager
Description Total recorded crimes detected per 1,000 population Last Update Aug 2007
8 Traffic Light Icon ,a
2285
Short Term Trend
20 Arrow ‘i
17.5 Long Term Trend
Arrow '|i‘
1= Current Value 13
125 Current Target 10
10 Gauge Format Aim To Maximise
Type
7 August 2007 result
5 9.5
25 8.5
0
0 “ 25
13
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The following pages contain

@

Risk reports using a selection of
Layouts
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R-1 Matrix display and Summary chart grouped by Current Rating

Current Rating: 7

Risk Code & Title ENVO01 Public perception Current Risk Matrix
Description Public perception
Impact
Target Date 31/03/2008 Target Risk Matrix
B
. _ =
Potential Effect Impac_t on \_/olunta_ry income. Impact on use of serwces_by E
beneficia ries. Ability to access grants or contract funding. |

Impact

Communication with supporters and beneficiaries. Quality financial,
Internal Controls . ; L
annual report and review reporting. PR training/procedures.

Current Rating: 8

Risk Code & Title ENVO02 Profes sional advice Current Risk Matrix
B
=]
=
Description Professional advice _g
1
Impact
Target Date 31/03/2008 Target Risk Matrix
% L
. . - 2 O
Potential Effect Lack of investment strategy or management. Failure to optimise 5
fiscal position. Contract risks. Failure to address compliance risks. | .
Impact
Identification and access to professional advice. Identification of
Internal Controls

issues where advice is required. Compliance reviews
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R-4 Summary grouped by Management

Management:

Control Pending

Management (LT UL Current Rating Last Review
Risk Code & Title Priority Icon Imp_ac_t L|keI|_h09d Description Date
Description Description
NR4.1 Increased demand
for services for patients .
with metastatic disease, 1 D Low Unlikely OK 05/11/2007
with associated costs
PR3 Local Development
Framework not meeting 1 D Low Possible OK 03/09/2007
soundness test.
Management: Controlled
Management (CHITE (LT Current Ratin Last Review
Risk Code & Title Priority If:’on Impact Likelihood Description 9 Date
Description Description =
FINO1 Budgeta ry control _ . .
and financial reporting 3 fan Medium Unlikely OK 17/09/2007
NR4.2 Failure to achieve
desired reductions in
waiting times due to high ) . . .
levels of demand and 2 fan Medium Possible Monitor 05/11/2007
limited availability of
resources.
Management: Uncontrolled
. - i Management SHGED .C“'.’e“t Current Rating Last Review
Risk Code & Title Priority Impact Likelihood L
Icon . P Description Date
Description Description
FINO2 Reserves policies 1 ‘ High Unlikely High - Possible 16/10/2006
PR1 Failure to undertake
moni toring and submit . -
Annual Monitoring report 2 ‘ High Probable Critical 20/08/2007
to GOSE
PR2 LDDs take
insufficient account of the . Medium -
needs and views of ethnic 3 ‘ Medium Probable Probable 01/10/2007

groups.
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The following page contains

s

A Scorecard Report
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SC-1 Scorecard Layout

Icon I Name
Icon
0 .-’\.1] Balanced Scorecard_ Themes & Objectives (PIs)
Icon Panic Icon Name
Iﬁ . 1_Serve the Customer
Icon Panic Icon Name

Eﬁ . 1.1 Reduce Crime

Covalent Status
Action Icon Action Code & Title Progress Bar Start Date Due Date
Icon
u:'} @ 13 Create a regional forensic crime scene investigation/laboratory service | 1un5q 01/04/2007 01/08/2009
. C2 Establish a Street Crimes Task Force to target ar eas where there were
L
u:,.ﬁ ’a concentrations of robberies and vehicle thefts | 1[]0%{ 03/12/2007 11/08/2008
Covalen  Traffic chrent Term | Term
t PI Light | PI Code & Short Name Last Update Current Value
Target Trend Trend
Icon Icon
Arrow Arrow
[ POLO02 % of total recorded crimes detected Aug 2007 33% 50% ;
w @ ‘ . ‘ ‘ * 4
[ POLO04 % of domestic burglaries detected Aug 2007 12% 25% ;
“-« © ? ‘ y ®
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E

ld . POLO08 % of robberies detected Aug 2007 23% 29% ' ﬁ
ld a POLO9 Vehicle crimes per 1,000 population Aug 2007 12 14 B ,,i
ld a POL10 % of vehicle crimes detected Aug 2007 55% 45% ' ‘Q
Id . POL24 Crime Clearance rate overall (property & person crimes) Aug 2007 27% 50% ' g

. POL27 Dispatched calls per precinct officer Aug 2007 552 450 ‘ ‘5’
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SC-3 Scorecard Layout

Icon ‘ Panic Icon ‘Name

1_Serve the Customer

® @

Icon ‘ Panic Icon Name

Qj . 1.1_Reduce Crime

Icon Panic Icon Name

1.2_Increase Perception of Safety

o &

Icon ‘ Panic Icon Name
Eﬁ a 1.3_Strengthen Neighbourhoods
Icon ‘ Panic Icon Name

Q_ﬁ &, 1.4_Provide Transportation choices
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Icon ‘ Panic Icon Name

?j a 1.5_Safeguard the Environment

Icon ‘ Panic Icon Name

E’B . 1.6_Promote Economic Opportunity
Icon ‘ Panic Icon ‘ Name

3_Manage Resources

Icon ‘ Panic Icon Name

B 3.1_Maintain AAA Rating

e

3.2_Deliver Competitive Services

e

3.3_Expand Tax Base & Revenues

3.4_Invest in Infrastructure

e @
O 0 O
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The following page contains

=%

A Model Report
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MT-1 Models Template

-.,: Status Icon Score 3.34
;, 4

Title Baldrige National Quality Program Description

Due Date Closed Date

Guidance Documents http ://www.baldridge.nist.gov/PDF_files/2008_Business_Nonprofit_Criteria.pdf

Linked Documents Name

Score Aggregation Rule Average Averages the scores immediately under each section
Status Mapping Rule Green >= 4, Amber > 3
Note

= Status Icon Score 3.46

1 Leadership (120 pts.)

Deeebtioh The Leadership Category examines HOW your organizationds SENIOR LEADEHE®&S gui d
P organi zationdéds GOVERNANCE and HOW vy o ur callegal,amdicanmtnitycgesporsidiltiese s ses i ts et hi
Linked Documents Name

Information & Guidance
Title

Notes

= Status Icon . Score 2.92

1.1 Senior Leadership: How do your senior leaders lead? (70 pts.)

Describe HOW SEN IOR LEADERS guide and sustain your organization. Describe HOW SENIOR LEADERS communicate with your WORKFORCE
Description and encourage HIGH PERFORMANCE.
Within your response, include answers to the following questions:

Linked Documents Name
23



Information & Guidance
Title

Notes

= Status Icon . Score 2.33

1.1a VISION and VALUES

Description

Linked Documents
Name

Information & Guidance
Title

Notes
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